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Minutes of LGB Term 1
Thursday, 09 October 2025 at 18:00
At the school
 
	Name
	Position
	Initials
	Attended
	Apologies
	Absent

	Jude Bramton
	Co-opted Governor
	JuB
	√
	
	

	Luke Dormehl
	Parent Governor
	LD
	√
	
	

	Melissa Finch 
	Co-opted Governor 
	MF
	√
	
	

	Gemma Fricker
	Executive Head Teacher
	GF
	√
	
	

	Mel Garrett
	Staff Governor
	MG
	√ (from item 4.2)
	     
	

	Adrian Jones
	Co-opted Governor
	AJ
	√
	
	

	Ania Kopel-Hanna
	Co-opted Governor
	AKH
	√
	
	

	Ben McLewis
	Co-opted Governor
	BM
	     
	√
	

	Hazel Phillips
	Co-opted Governor
	HP
	√ 
	
	

	Emilie Poletto-Lawson
	Co-opted Governor
	EPL
	√
	
	

	Amar Shah
	Co-opted Governor 
	AS
	 
	√
	

	Louise Walton
	Co-opted Governor
	LW
	
	
	

	Sallie Wood
	Staff Governor
	SW
	√
	
	

	In Attendance
	
	
	
	
	

	Janet Bremner
	Clerk 
	JaB
	
	
	




	1.1
	Welcome - Apologies for Absence & business interests

	DISCUSSION

	HP chaired the meeting, welcomed attendees and initiated introductions. Apologies for absence were noted for AS, the former Chair of the infant school, and BM, a former governor at Henleaze Juniors. No changes to business interests recorded.  The meeting was noted to be quorate.



	2.1
	Review Minutes of previous meeting for predecessor LGBs - HIS LGB 16th July 2025

	DISCUSSION

	HP asked for any corrections or comments on the minutes for the HIS LGB meeting of 16th July 2025 and the HJS LGB meeting of 9th July 2025. No corrections were raised.

	DECISIONS

	The minutes of the HIS LGB meeting of 16th July 2025 and the HJS LGB meeting of 9th July 2025 were accepted without correction.




	3.1
	Governance - Election of Chair & Vice Chair

	DISCUSSION

	AS (though not present) and HP nominated themselves for the position of co-chairs. 

	EP-L offered to continue in the role of Vice Chair, noting she had previously held this position for the infant school.

	CHALLENGE AND RESPONSE

	A query was raised as to whether a Vice Chair was necessary given the co-chairing arrangement.
	It was confirmed that whilst not mandatory, appointing a Vice Chair is recommended practice.

	DECISIONS

	AS and HP were elected as co-chairs of the local governing board.

	EP-L was elected as Vice Chair.



	3.2
	Governance - Annual declarations and confirmations – confirm completed

	DISCUSSION

	JaB explained the process for completing annual declarations and confirmations. JaB confirmed that she monitors completion via a spreadsheet and has set all mandatory items, such as Safeguarding and Cyber Security training, to be completed annually in Term 1 (31.10.25) for simplicity. She stated that she would post an update on GovernorHub before the half-term break to inform governors of their progress and offered assistance if anyone encountered difficulties.

	ACTIONS

	Post an update on GovernorHub before the half-term break regarding governors' progress on annual declarations and confirmations.
	JaB

	Complete all mandatory annual declarations and confirmations on GovernorHub by the end of October.
	All governors



	3.3
	Governance - Mandatory governor training – review progress

	DISCUSSION

	JaB introduced the mandatory training requirements, which are determined by both legislation and the Trust. The deadline for completion is the end of the current term. The mandatory courses include a 36-minute Cyber Security video, a Trust requirement, and a GDPR PowerPoint presentation. It was also noted that the safeguarding training update course on GovernorHub was of particularly high quality. 

	ACTIONS

	Complete the mandatory Cyber Security and GDPR training modules by the end of the term.
	All governors



	3.4
	Governance - Ways of working document

	DISCUSSION

	HP introduced the 'Ways of Working' document, which had been prepared by JaB and shared on GovernorHub. It was explained that its purpose was to provide clarity for the new Local Governing Body (LGB) and align the two different working methods, given the schools remain technically separate for accounting and Ofsted purposes.

	HP noted that while using GovernorHub for pre-meeting questions was established practice for some governors, it was a new approach for others. HP emphasised the importance of this practice and encouraged all governors to ensure their notifications for GovernorHub were enabled.

	Discussion of the importance of governor visibility across both schools and the need for governors to familiarise themselves with the school with which they were not previously associated. It was suggested that alternating meeting locations could be beneficial.

	GF reported that recent parent surveys at both schools indicated a lack of parental awareness of who the governors were and their role. GF confirmed this was a consistent theme across the entire Trust.

	CHALLENGE AND RESPONSE

	A query was raised regarding how the two-school, one-headteacher model functions in relation to Ofsted, specifically how common the setup is and whether the schools would be inspected separately.
	GF explained that this setup is not uncommon. While the schools are separate for Ofsted inspections and government purposes, the Trust would challenge Ofsted if they attempted to inspect both schools simultaneously. The schools are on separate Ofsted schedules and have different Ofsted grades, despite sharing one leadership team. HP added that the expectation is for inspections to follow the correct schedule, with the junior school due for inspection first.

	A query was raised regarding the practicalities of managing a 'Governor Day' across two school sites, including considerations of time, staffing, and impact on staff.
	It was agreed that the purpose of the day needed to be defined, but it was important for governors to be visible and familiar with both schools. GF noted that a precedent for cross-school visits existed with the Trust, and that the day could be approached by looking at a common strand or with a nuanced focus for each school, as feedback would naturally differ by key stage.

	DECISIONS

	The 'Ways of Working' document was adopted by the Local Governing Body.

	ACTIONS

	Review and consider options for structuring Governor Day across both schools
	GF

	Ensure all governors have notifications enabled on GovernorHub
	All Governors



	3.5
	Governance - Priorities for LGB for year ahead, focus for visits and identify LGB training needs

	DISCUSSION

	HP proposed that a key priority should be to ensure governors possess sufficient knowledge of both schools. GF suggested that curriculum governors could focus on individual schools and engage more with senior leaders to better understand curriculum changes, as it would be difficult for every governor to have a comprehensive knowledge of both.

	Ofsted readiness was also identified as a key priority, noting the high likelihood of an inspection at the junior school this year and the introduction of a new Ofsted framework. Agreed.

	JuB highlighted the need for clarity on the LGB’s role and responsibilities within the Cathedral Schools Trust (CST). HP added that the junior school had previously experienced challenges in getting clarity from the Trust on its expectations, particularly regarding governance of the curriculum.

	GF provided an update on the planned merger between CST and TiLA, explaining that it would be a true merger resulting in a new entity, with Neil Blundell as CEO. The merger is scheduled for 2026, subject to due diligence. It was noted that the two trusts share a similar ethos, particularly regarding their focus on disadvantaged children and professional development.

	CHALLENGE AND RESPONSE

	A concern was raised regarding how governors could ensure they possess sufficient knowledge of both schools.
	It was suggested that curriculum governors could focus on individual schools, with one or two governors having more involvement with the headteacher and senior leaders to better understand curriculum changes.

	A question was asked about how the governing body could prepare for potential Ofsted inspections.
	It was confirmed that Ofsted readiness should be a priority, particularly with the new Ofsted framework. The junior school is considered highly likely to have an inspection this year, with the infant school potentially having one at the end of the year. To be a future agenda item

	A request was made for time to be allocated to review the School Development Plan (SDP).
	It was agreed that this would be a good idea for the next meeting, as the current agenda was full and the SDP is a large document requiring sufficient time for review.

	A query was raised as to whether the Cathedral Schools Trust (CST) was to be taken over by a larger Trust.
	It was clarified that CST is planning a merger with TiLA, not a takeover. 

	DECISIONS

	The LGB identified several priorities for the year ahead: ensuring governors have knowledge of both schools; Ofsted readiness; understanding the School Development Plan (SDP); and clarifying the LGB's role within the Trust, particularly considering the upcoming merger with TiLA.

	ACTIONS

	Arrange for curriculum governors to focus on individual schools and have more involvement with the headteacher and senior leaders.
	GF

	Prepare for potential Ofsted inspections, particularly for the junior school.
	All

	Schedule time in the next meeting to go through the School Development Plan (SDP) in detail.
	HP/AS, GF

	Preparing for Ofsted to be a future agenda item
	JaB

	Develop a plan for governors to become more familiar with both schools.
	All



	4.1
	Leadership - Confirm vision and values

	DISCUSSION

	GF thanked the governors for their input into the school vision, which had been developed with staff consultation as well. The vision was described as a way of signalling the joining of the schools and setting a common standard for all activities. The values were now in place and that children were learning them. GF noted that while the values were a combination of both schools, they originated from the same core principles.



	4.2
	Leadership - Feedback on Professional Development Reviews and inform governors of upper PayScale applications

	DISCUSSION

	MG joined the meeting. GF reported that, following the CST cycle, Professional Development Reviews (PDRs) had been completed for all teachers and most support staff, with only one business manager's review outstanding. GF confirmed that previous years' goals had been reviewed, and new targets set for the current year.

	GF informed the board that applications for Upper Pay Scale (UPS) progression are agreed at a trust level. Two new applications for UPS progression had been received, one from the infant school and one from the junior school. GF noted there had been three applications for progression within the pay scale. One was deemed ineligible, a decision which had been accepted as the appeal period had passed. GF confirmed she would recommend the other two candidates, who had provided robust evidence of their substantial and sustained impact. It was noted that this will have an impact on the budget.

	GF highlighted a significant challenge from the previous year, where no junior school teacher had a formal record of their PDR, only 'light touch meetings'. GF observed this made it difficult for staff to provide evidence for pay progression. GF confirmed she had provided alternative options for one affected staff member to supply evidence.

	CHALLENGE AND RESPONSE

	A question was asked as to how a recurrence of the failure to formally record Professional Development Reviews at the junior school would be prevented.
	It was confirmed that this would not happen again as the process is now mandated within the CST leadership manual and measures have been put in place to prevent a recurrence.



	5.1
	School improvement - Pupil Demographics/ Characteristics

	DISCUSSION

	GF explained that the new curriculum redesign is heavily focused on explicit vocabulary teaching and is more beneficial for EAL children than previous approaches. Dual coding, using visuals alongside text, is also employed to support these pupils. GF noted that pre-reading sessions have been implemented across the junior school and in the infant school from Year 2 upwards. These sessions allow children who may have barriers to accessing challenging texts to become 'mini experts' by familiarising themselves with key vocabulary before the main lesson.

	GF observed that the school's EAL specialist teaching assistant had left. GF confirmed this but stated that the new strategies now in place should be sufficient to replace that provision.

	CHALLENGE AND RESPONSE

	A query was raised as to whether pupils with English as an Additional Language (EAL) are automatically categorised under Special Educational Needs (SEN) for support purposes.
	It was clarified that EAL is not automatically a SEN need and is viewed as an additional benefit for the child. EAL pupils are only categorised under SEN if they have a specific special educational need or disability.

	A question was asked regarding how the school ensures inclusion for EAL children and their families.
	The curriculum redesign focuses on explicit vocabulary teaching, dual coding with visuals, and pre-reading sessions to support EAL children. These strategies are implemented across both schools.



	5.2
	School improvement - Pupil Data

	DISCUSSION

	GF presented the pupil progress data, explaining that some Key Stage 2 writing  judgements  were changed during moderation. The local authority had challenged judgements at the 'greater depth' level, citing a lack of evidence for independent writing and insufficient breadth. For those pupils not meeting the expected standard, there were identified gaps in their knowledge of specific curriculum elements.

	In response to the writing outcomes, the school is implementing a new 'small steps' curriculum, in line with the Trust's approach. GF explained that the previous curriculum was too genre-based, whereas the new two-year programme focuses on sentence-level work and building strong foundations. This new approach involves less scaffolding and more independent writing, with gap-filling taught afterwards. It was noted that improving writing is a whole-school responsibility, from EYFS through to Year 6.

	GF explained that a key focus for the year is on 'key marginal' pupils, those just below or above a particular threshold. The aim is to provide targeted, short-term support to help these pupils progress. Leaders are questioning teachers about outliers in the combined reading, writing, and maths scores to identify areas for improvement.

	Governors commented that they found the data presented in the report's appendix difficult to interpret due to the size of the text. GF agreed and demonstrated the 'Insight' data platform, explaining the colour-coding system. The school aims for pupil data to be at least at the national level (green) and ideally significantly above (blue crosses).

	CHALLENGE AND RESPONSE

	A query was raised regarding a possible correlation between children who excel in maths and those who struggle with writing, particularly concerning gender.
	GF confirmed that whilst there is not necessarily a direct correlation, the school monitors for gender bias across all subjects. The primary objective is for all pupils to achieve the 'combined' standard in reading, writing, and maths. She added that this is an achievable goal for most pupils, and that it is the school's responsibility to mitigate any natural predispositions.

	ACTIONS

	Provide all governors with access to the 'Insight' data platform for detailed pupil progress information.
	GF



	5.3
	Attendance/Behaviour

	DISCUSSION

	GF reported that the school's attendance was the highest in Bristol. She noted that this achievement was recognised within the Trust. GF emphasised that the high attendance rates reflected a strong sense of belonging among the children. 



	5.4
	School improvement - Monitoring

	DISCUSSION

	GF introduced the Continuing Professional Learning and Development (CPLD) curriculum, explaining it was now more streamlined and tightly linked to the monitoring map and the School Development Plan (SDP). The document showed how activities at trust and individual staff level were connected to monitor progress, and the letters within it corresponded to aspects of the SDP. 

	It was noted that the CPLD is structured like a teaching curriculum because it is planned and sequential. 

	GF highlighted upcoming monitoring activities with specific opportunities for governors, such as 'book looks' and attending the summing-up session of an upcoming Trust safeguarding lead review. She encouraged governors to review the CPLD and monitoring document and inform her if they wished to attend any sessions.

	HP confirmed the termly monitoring activities at the end of every term, which included checking attendance and the Single Central Record (SCR). She noted that other governors were welcome to join these online as part of safeguarding monitoring.

	CHALLENGE AND RESPONSE

	How should governors participate in the monitoring activities?
	Governors can email GF if they want to attend specific monitoring activities. There are opportunities highlighted for governors in the CPLD and monitoring document. Governors can also request to join other activities but should be mindful of the impact on children and staff.

	ACTIONS

	Review the CPLD and monitoring document and email GF to express interest in attending any activities.
	All governors



	5.5
	School improvement - SDP

	DISCUSSION

	HP proposed that the School Development Plan (SDP) should be reviewed in more detail at the next meeting, allowing governors time to examine it thoroughly. Agreed.

	ACTIONS

	Review the School Development Plan in preparation for a detailed discussion and analysis at the next meeting.
	All governors



	5.6
	School improvement – SEF (Self Evaluation Framework)

	DISCUSSION

	GF reported that she is working with Jack Lacey (JL), the Deputy CEO, on a document for the new Ofsted framework. They were currently working on the second of nine areas for an early years school and would share an overview with HP and AS. It was noted that safeguarding would continue to be assessed as either 'met' or 'not met'.

	GF outlined the nine areas of the new Ofsted framework: inclusion, curriculum and teaching, achievement, attendance and behaviour, personal development and wellbeing, early years (for the infant school), and leadership and governance. HP added that each area would receive its own 'secure fit' judgement, resulting in a colour-coded chart rather than a single overall grade.

	GF explained that the framework toolkit was being used to prepare the junior school first, as its Ofsted inspection was anticipated to occur before the infant school's. The process involves evaluating the school's current position in each area based on evidence. 

	GF described the self-evaluation framework (SEF) as a working document. It includes sections for the initial Ofsted phone call, key contextual information, school strengths, priorities linked to previous Ofsted findings, and progress since the last inspection. 

	GF stated that for the junior school, the aim was to achieve 'expected standard' for teaching. The Trust's expectation was for the school to aim for a 'strong standard' for leadership, which involves the governors. GF acknowledged that achieving 'exceptional' status would be challenging at present due to the new curricula in both schools.

	In response to a query about the implications for governors, GF advised that they should review the leadership elements of the Ofsted toolkit, which is available on GovernorHub. JaB suggested that for an inspection, as many governors as possible should attend the meeting with inspectors, with one person designated to lead the response. 

	CHALLENGE AND RESPONSE

	Clarity was sought on how the evaluation scale functions in relation to the nine areas of the new Ofsted framework.
	It was confirmed that each of the nine areas receives its own evaluation on the scale, so there is no single overall judgement. The scale ranges from 'urgent improvement' to 'exceptional', with 'expected standard' being the baseline achieved when all standards are met. 

	A question was raised regarding the relationship between the new 'expected standard' and the categories of the previous Ofsted framework.
	It was explained that 'expected standard' is equivalent to 'good' in the old framework. 'Strong' is considered 'good' with elements of outstanding, and 'exceptional' denotes truly exceptional, established practice with strong historical outcomes. It was noted that achieving 'exceptional' would be a challenge for the schools given their new curricula.

	A query was raised as to whether schools must declare to inspectors which standard they are aiming to achieve.
	It was clarified that schools present their evidence for each area, which in effect 'sets their stall out' regarding their position.

	Information was requested on whether Ofsted provides guidance on the expected proportion of schools within each category.
	It was noted that Ofsted anticipates that the 'exceptional' grade will be rare, applying to approximately 2% of schools. However, this is not based on a formal bell curve or quota system. It was added that 'expected standard' is considered a good outcome.

	A question was asked about the typical timeline for an Ofsted inspection and the recommended point for governor involvement.
	A typical inspection schedule was outlined: schools usually receive the call on a Monday for a two-day inspection on Tuesday and Wednesday. It was suggested that governors hold a preparation meeting on the Tuesday evening, which would allow the Headteacher to brief them on the inspectors' emerging lines of enquiry. It was recommended that the Safeguarding Governor should attend the meeting with inspectors if possible. An Ofsted preparation folder has been created on GovernorHub to support this.

	ACTIONS

	Share the overview of the Ofsted framework document with HP and AS.
	GF

	Review the leadership elements of the Ofsted toolkit on GovernorHub.
	All governors



	6.1 & 6.2
	Lead governor reports and observations - Appoint named governors for SEND, LAC/PLAC, Health & Safety, Pupil Premium 
Appoint link governors for Finance, Staffing and Curriculum and Standards.

	DISCUSSION

	HP introduced the agenda item regarding the appointment of named governors for various roles and emphasised the importance of having two governors for safeguarding, one for the infants and one for the juniors, due to the significance of the role. It was noted that BM, who was absent, was happy to continue as the safeguarding governor for the juniors.  JuB agreed to take on the role of health and safety governor. For the SEND role, EP-L suggested having two governors

	A query was raised regarding the substance of the Finance oversight role, given that financial control resides with the Trust.
	It was acknowledged that the precise nature of the role within the Trust's structure was not yet clear and would need to be defined.

	A suggestion was made to add another governor to the Curriculum and Standards group to enable them to work in pairs.
	It was proposed that the new parent governor, once elected, could fulfil this role.

	DECISIONS

	Link governors were appointed as follows
	Safeguarding: BM, EPL, LW
	Curriculum & Standards: HP, AS, LW & new junior parent governor

	SEND: AKH, EPL
	Finance: MF

	Health & Safety: JuB
	Staffing: AJ

	Pupil Premium & Looked After Children: LD
	




	ACTIONS

	Scope out the responsibilities of the Staffing link governor role within the Trust context
	GF

	Update the schools’ websites with the new governor appointments as appropriate
	JaB



	7.1
	Finance - Receive/approve Pupil Premium, Sports Premium, NTP and Catch-up premium plans and reviews

	DISCUSSION

	GF noted that the new Pupil Premium strategy did not need to be written and published until 31st December. GF confirmed she had already reviewed the previous year's strategy, which involved a deep analysis of the junior school to understand the pupils, their context, potential barriers, and outcomes.

	Discussion of the data for Pupil Premium children. Pupil Premium pupils represent 2.4% of the infant school population and 8% of the junior school, both of which are well below average. It was noted that due to the small cohort size, outcomes are easily skewed if even one child does not meet age-related expectations. GF confirmed that the school was not meeting all its ambitious targets for these children.

	GF explained that the strategy focused on quality first teaching, curriculum changes, and broader support, including Emotional Literacy Support Assistant (ELSA), Nuffield Early Language Intervention (NELI), and speech and language support. GF added that sports coaches were part of the junior school's strategy but not the infant school's. It was noted that while broader aims, such as attendance and pupils' sense of belonging, were being met, this did not always translate to positive academic outcomes. GF affirmed the school's determination to improve academic results, acknowledging the need to balance understanding children's difficult circumstances while maintaining focus on their learning.

	Regarding finances, GF explained that the schools did not have large amounts of money. At the junior school, a significant proportion had previously been allocated to 'shine support staff', and GF stated she would be reviewing whether this was the best allocation or if more focus should be placed on teaching and learning. At the infant school, the Pupil Premium funding was very limited, so it was combined with EAL and refugee funding as there was significant overlap in these cohorts.

	GF noted that the Sports Premium was spent on curriculum delivery through resources, including curriculum buy-in, equipment purchase and maintenance, and 'shine coaches' to deliver sports for children. 

	ACTIONS

	Review the allocation of Pupil Premium funding at the junior school to assess whether it represents the best use of the money or if it should be refocused on teaching and learning.
	GF



	7.2
	Finance - Changes in pupil numbers including trends (check pupil numbers prior to Oct census)

	DISCUSSION

	GF noted that the school had gained some pupils last year from another local school. GF acknowledged this, describing it as 'swings and roundabouts' in what has become a much more competitive market.

	Several factors affecting pupil numbers were discussed, including families struggling to afford living in Henleaze and people moving away from the area. GF noted that the infant school had a couple of spaces in year two where expected pupils had not arrived.

	GF highlighted the financial impact of the lower pupil numbers, stating that it would amount to approximately £40,000 off budget at the junior school, which would present a significant challenge.

	CHALLENGE AND RESPONSE

	A query was raised regarding the reason for both schools having lower pupil numbers on census day than was projected at the time of budget setting.
	GF explained there was no single reason, but contributing factors included the 'requires improvement' Ofsted rating for the junior school, families moving children to private schools from Year 5, a more competitive local market, and the high cost of living in Henleaze. She noted that the budget was set based on an optimum number of pupils.




	8.1
	Policies - CST policies to adopt

	DISCUSSION

	GF introduced the first aid policy and explained that the expectation was for the Finance Administrator who is the current principal first aider at one school and has all the necessary training, to take on the role across both schools, although their contract has not yet been signed. GF confirmed that the business managers would provide oversight and the junior school SBM would hold compliance responsibility. JuB noted the significant responsibilities of the principal first aider, including ensuring all first aid kits are kept in date and maintaining regulatory compliance.

	CHALLENGE AND RESPONSE

	A query was raised as to when the junior school would confirm its principal first aider.
	It was confirmed that this formed part of an office restructure and a decision would be made by the middle of November.

	A question was asked regarding whether first aid coverage was sufficient in the interim.
	It was confirmed that first aiders were available, with the appointment of a principal first aider being the specific outstanding matter.

	A question was asked about whether there was confidence that first aid kits were being kept in date before a principal first aider was appointed.
	It was confirmed that the junior school SBM had already conducted early checks on medication and equipment at the start of the term.

	DECISIONS

	To adopt the first aid policy, noting the need for the information on the principal first aider

	ACTIONS

	Confirm the appointment of the principal first aider by the middle of November.
	GF



	8.2
	School policies to approve

	DISCUSSION

	Junior school pay policy was reviewed.

	CHALLENGE AND RESPONSE

	Concerns were raised that the junior school pay policy appeared to be wildly out of date, with incorrect dates and references to committees that no longer existed, such as the Finance and Resources Committee.
	GF clarified that the policy could not be changed as it had been inherited by the junior school and was fixed in that state. She noted that some elements, including missing appendices, had made it difficult when advising on pay matters, and that advice was being sought on these aspects.

	A question was raised about whether the policy had to be adopted given that it could not be changed.
	HP suggested that the policy could be adopted whilst noting the recognised issues that could not be resolved.

	DECISIONS

	To adopt the pay policy, with the formal acknowledgement that it contains unresolved issues that the LGB cannot resolve.

	ACTIONS

	Seek advice on elements of the pay policy, including missing appendices.
	GF



	8.3
	Policies and procedures for information

	HJS Asbestos Management Plan

	CHALLENGE AND RESPONSE

	A concern was raised regarding the asbestos management plan, referencing a past incident at the infant school where procedures were not followed, and seeking an update on the current situation at both schools.
	It was confirmed that separate asbestos management plans are required for each school site for compliance, although central oversight from the Trust is in place. Past issues with the junior school's plan were attributed to a poor handover following a staff departure. Staff are aware not to disturb ceiling tiles due to potential asbestos. A plan is in place to clean the highest-risk area, an electricity cupboard, during the October half-term break. Regarding the historical incident at the infant school, it was noted that this was the result of a sub-standard clean by a contractor. The board was reassured that there is no current high risk and confidence was expressed in the new Trust lead overseeing the plan.

	ACTIONS

	Arrange a meeting with SBMs to establish a coordinated and efficient approach to health and safety management across both school sites.
	JuB, GF



	9.1
	Safeguarding - Confirm governor training completed to address updates to KCSIE. Mandatory Safeguarding Training – complete by 24.10.25

	DISCUSSION

	HP noted that the safeguarding training had already been covered as part of the mandatory training requirements. 

	ACTIONS

	Complete mandatory safeguarding training by 24.10.25
	All governors



	9.2
	Safeguarding - Update from Safeguarding Governor on governor safeguarding responsibilities

	DISCUSSION

	LW noted that the recent safeguarding training was excellent as it provided guidance and clarified that governors can and should ask safeguarding questions during any school visit.

	GF proposed the creation of an easy-to-use proforma with suggested, age-appropriate safeguarding questions for governors to use during visits. It was noted this would provide confidence and consistency, simplify the recording of findings, and not be an onerous task. GF offered to provide example questions for review by staff.

	JaB explained that visit reports are stored in a designated area on GovernorHub, allowing for easy access, particularly ahead of Ofsted inspections. She supported the idea of collating the evidence gathered from these safeguarding questions to be minuted at meetings, suggesting a simple approach to begin with.

	ACTIONS

	Provide example safeguarding questions for a governor visit proforma.
	GF



	9.3
	Safeguarding - Confirm induction for new staff

	DISCUSSION

	GF confirmed that all new staff had received an induction, which included attending safeguarding training at the beginning of the year and reviewing policies and the code of conduct.



	9.4
	Safeguarding - Lead governor to check SCR/ Training Records

	DISCUSSION

	LW reported that the Single Central Record (SCR) for the infant school had been checked. However, the check for the junior school SCR had not been completed as planned as BM was unable to perform the check during his recent visit but has scheduled it for November.

	ACTIONS

	Check the Single Central Record for the junior school
	BM



	9.5
	Safeguarding - Review safeguarding practices

	DISCUSSION

	HP confirmed that BM had conducted a review of safeguarding practices in the junior school and noted that this review was particularly helpful in preparation for the upcoming safeguarding peer review scheduled for 7th November, adding that the previous peer reviews for both the infant and junior schools had been discussed at their respective last governing body meetings. 



	9.6
	Governor Safeguarding visit report HJS 25.9.25

	DISCUSSION

	HP noted that BM had conducted a safeguarding check at Henleaze Junior School on 25.9.25, with the report available in the meeting folder. HP commented that the report looked positive overall and highlighted that BM had observed classroom activities during his visit, which was beneficial. LW concurred that there were no issues to raise for the Infant school.

	GF confirmed there were no significant concerns to flag from the report. She highlighted that BM and the Deputy Head had conducted a walkabout and observed generally good behaviour throughout the school. GF noted that they had seen evidence of the new behaviour curriculum strategies being implemented.

	DECISIONS

	The Governor Safeguarding visit report was received and noted.

	ACTIONS

	EPL and BW to be invited to the Safeguarding Review sum up on 7.11.25
	GF



	10.1
	Celebrating successes - Pupil and parent voice

	DISCUSSION

	GF reported on the significant dedication and determination of staff at both schools in implementing a new curriculum and a new behaviour curriculum simultaneously. She noted this was challenging work but was driven by the vision to do the best for the pupils. HP expressed thanks and admiration to the staff on behalf of the governors for this massive undertaking.

	GF reported that the infant school had held 'phonics learn along' sessions, inviting parents to watch phonics lessons to learn how to support their children with reading. The uptake from parents had been excellent, and that teachers had been brave in allowing large numbers of adults into their classrooms.

	GF reported that the junior school had been enjoying celebration assemblies with a renewed focus on celebrating behaviour and stars of the week. She explained that the process had changed, with teachers now asked to attend on Fridays, unless it was their PPA time. Having everyone in the room to celebrate individual children created positive moments, with children visibly feeling proud.



	10.2
	Celebrating successes - Community engagement

	DISCUSSION

	GF reported on community engagement activities, noting that the 'back to school' meetings had taken place with good attendance at both the junior and infant schools. 

	HP provided an update on complaints, noting that one complaint had been received over the summer but was successfully resolved by herself and GF without progressing further. HP reported on the junior school complaints situation from the previous year. One complaint, where some elements were upheld, is now closed as the family has left the school. Two other complaints, one of which was complex, were not upheld and are also considered closed. HP confirmed that there are currently no ongoing complaints.



	10.3
	Identify governors to review parent survey results (carried out in T6 of previous year)

	DISCUSSION

	EP-L introduced the parent survey results from the previous academic year, confirming she had prepared a report for the board to review. EP-L noted that the survey was the standard CST version, which had previously been found to be difficult to analyse. She observed that many points raised were already addressed in the School Development Plan and that some comments related to previous leadership. She highlighted the value of the qualitative data, which included over 40 comments for the infant school and over 50 for the junior school. However, it was noted that the respondents were a self-selected group and may not provide a fully representative picture. It was suggested that the governors consider conducting their own parent survey in the future, which EP-L agreed should be kept under consideration. It was suggested that the report be discussed at the next meeting to allow governors time to review it.

	ACTIONS

	Review the parent survey report prepared by EP-L ahead of the next meeting.
	All governors

	Add the parent survey report to the agenda for the next meeting for full discussion.
	JaB




	11.2
	Review Minutes of previous meeting for predecessor LGBs - Review & update outstanding actions.

	DISCUSSION

	HP noted that most outstanding actions from the previous minutes were assigned to GF. JaB proposed that GF review the outstanding actions and confirm their status. JaB would then circulate the updated list.

	HP recalled a specific action for herself from the junior school minutes, which was to write to the Trust regarding the process following the Diagnostic Days. She confirmed that governors receive the Diagnostic Day reports, but GF acknowledged a potential issue with the mechanism for sharing them. HP clarified that a previous query also concerned how governors could utilise the diagnostic data and whether they could observe the sessions. GF confirmed that the Trust had previously turned down the request for governors to observe.

	CHALLENGE AND RESPONSE

	A query was raised regarding the existence and location of a schedule from the Trust, outlining governor roles and reporting timelines for the year.
	JaB confirmed that such a schedule had been produced and was available on GovernorHub, adding that the timings were not rigidly fixed and that she might receive further information at an upcoming clerk's network meeting.

	ACTIONS

	Review the list of outstanding actions and provide an update on their status to JaB.
	GF

	Circulate the updated list of actions following review by GF, ensuring any incomplete items are carried forward.
	JaB

	Ensure the joint Diagnostic Day report is placed in the shared folder for governors.
	GF



	12.1
	Any other business - Any items to be agreed ahead of the meeting with the Chair.

	DISCUSSION

	HP raised an item regarding press reports about potential strike action by support staff within the Cathedral Schools Trust (CST). GF clarified that the strikes do not affect staff at Henleaze Schools due to TUPE arrangements and two-year 'measures' put in place when joining the Trust. It was explained that Henleaze staff were not eligible to vote or strike. HP noted that the backdating of the uplift only applied for two years. GF added that while unions were encouraging solidarity action, this would be against staff contracts and would result in no pay. It was acknowledged that the dispute stemmed from historical pay discrepancies, but that all support staff across the Trust would now be moved to the same pay scales (NJC). GF acknowledged the complexity of the situation and reflected that valued members of the workforce felt undervalued.

	Equalities Objectives.  GF introduced these noting that they needed LGB approval prior to publication.  Agreed to review outside the meeting and confirm on GovernorHub

	ACTIONS

	Provide an update on the CST support staff pay and industrial action situation if there are further developments.
	GF

	Share Equalities Objectives via GovernorHub for comment and approval prior to publication
	GF



	13.1
	Date of next meeting - Date of next meeting: Tuesday 9th December 2025, 6 – 8pm

	DISCUSSION

	The date of the next meeting was noted as Tuesday 9th December 2025, from 6pm to 8pm.




	
	Summary of Actions
	

	
	Action 
	Who
	Deadline

	3.2
	Post an update on GovernorHub before the half-term break regarding governors' progress on annual declarations and confirmations.
	JaB
	24.10.25

	3.2
	Complete all mandatory annual declarations and confirmations on GovernorHub by the end of October.
	All governors
	31.12.25

	3.3
	Complete the mandatory Cyber Security and GDPR training modules by the end of the term.
	All governors
	31.12.25

	3.4
	Review and consider options for structuring Governor Day across both schools
	GF
	Not set

	3.4
	Ensure all governors have notifications enabled on GovernorHub
	All governors
	31.12.25

	3.5
	Arrange for curriculum governors to focus on individual schools and have more involvement with the headteacher and senior leaders.
	GF
	Ongoing

	3.5
	Prepare for potential Ofsted inspections, particularly for the junior school.
	All
	Ongoing

	3.5
	Schedule time in the next meeting to go through the School Development Plan (SDP) in detail.
	HP, GF
	T2 LGB

	3.5
	Develop a plan for governors to become more familiar with both schools.
	All
	Ongoing

	3.5
	Preparing for Ofsted to be a future agenda item	
	JaB
	T2 LGB

	5.2
	Provide all governors with access to the 'Insight' data platform for detailed pupil progress information.
	GF
	Not set

	5.4
	Review the CPLD and monitoring document and email GF to express interest in attending any activities.
	All governors
	Start T2

	5.5
	Review the School Development Plan in preparation for a detailed discussion and analysis at the next meeting.
	All governors
	Start T2

	5.6
	Share the overview of the Ofsted framework document with HP and AS.
	GF
	Not set

	5.6
	Review the leadership elements of the Ofsted toolkit on GovernorHub.
	All governors
	Start T2

	6.2
	Scope out the responsibilities of the Staffing link governor role within the Trust context
	HP
	Not set

	6.2
	Update the school website with the new governor appointments
	JaB
	Start T2

	7.1
	Review the allocation of Pupil Premium funding at the junior school to assess whether it represents the best use of the money or if it should be refocused on teaching and learning.
	GF
	Not set

	8.1
	Confirm the appointment of the principal first aider by the middle of November.
	GF
	November 2025

	8.2
	Seek advice on elements of the pay policy, including missing appendices.
	GF
	Not set

	8.3
	Arrange a meeting with SBMs to establish a coordinated and efficient approach to health and safety management across both school sites.
	JuB, GF
	Not set

	9.1
	Complete mandatory safeguarding training 
	All governors
	31.10.25

	9.2
	Provide example safeguarding questions for a governor visit proforma.
	GF
	Not set

	9.4
	Check the Single Central Record for the junior school
	BM
	Term 2

	9.5
	EPL and BW to be invited to the Safeguarding Review sum up on 7.11.25
	GF

	10.1
	Review the parent survey report prepared by EP-L ahead of the next meeting.
	All governors
	Term 2 LGB

	10.1
	Add the parent survey report to the agenda for the next meeting for full discussion.
	JaB
	Term 2 LGB

	11.2
	Review the list of outstanding actions and provide an update on their status to JaB.
	GF
	24.10.25

	11.2
	Circulate the updated list of actions following review by GF, ensuring any incomplete items are carried forward.
	JaB
	31.10.25

	11.2
	Ensure the joint Diagnostic Day report is placed in the shared folder for governors.
	GF
	Not set

	12.1
	Provide an update on the CST support staff pay and industrial action situation if there are further developments.
	GF
	As available

	12.2
	Share Equalities Objectives via GovernorHub for comment and approval prior to publication
	GF
	ASAP






	
	Decisions Taken

	2.1
	Minutes of the meeting held 9th July 2025 (HJS) and 16th July (HIS) approved

	3.1
	AS and HP were elected as co-chairs and EP-L was elected as Vice Chair.

	3.4
	The 'Ways of Working' document was adopted by the Local Governing Body.

	3.5
	LGB priorities for the year ahead: 
· ensuring governors have knowledge of both schools.
· Ofsted readiness. 
· understanding the School Development Plan (SDP)
· clarifying the LGB's role within the Trust, considering the upcoming merger with TiLA.

	8.1
	To adopt the first aid policy, noting the need for the information on the principal first aider

	8.2.
	To adopt the pay policy, with the formal acknowledgement that it contains unresolved issues that the LGB cannot resolve.

	9.6
	The Governor Safeguarding visit report was received and noted.
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                                                                                                          Minutes of LGB Term 1   Thursday, 09 October 2025 at 18:00   At the school      

Name  Position  Initials  Attended  Apologies  Absent  

Jude Bramton  Co - opted Governor  JuB  √    

Luke Dormehl  Parent Governor  LD  √    

Melissa Finch   Co - opted Governor   MF  √    

Gemma Fricker  Executive Head Teacher  GF  √    

Mel Garrett  Staff Governor  MG  √  (from item 4.2)          

Adrian Jones  Co - opted Governor  AJ  √    

Ania Kopel - Hanna  Co - opted Governor  AKH  √    

Ben McLewis  Co - opted Governor  BM         √   

Hazel Phillips  Co - opted Governor  HP  √     

Emilie Poletto - Lawson  Co - opted Governor  EPL  √    

Amar Shah  Co - opted Governor   AS     √   

Louise Walton  Co - opted Governor  LW     

Sallie Wood  Staff Governor  SW  √    

In Attendance       

Janet Bremner  Clerk   JaB     

   

1.1  Welcome  -   Apologies for Absence & business interests  

DISCUSSION  

HP chaired the meeting, welcomed attendees and initiated introductions. Apologies for absence were  noted for AS, the former Chair of the infant school, and BM, a former governor at Henleaze Juniors. No  changes to business interests recorded.  The meeting w as noted to be quorate.  

 

2.1  Review Minutes of previous meeting for predecessor LGBs  -   HIS LGB 16th July 2025  

DISCUSSION  

HP asked for any corrections or comments on the minutes for the HIS LGB meeting of 16th July 2025 and  the HJS LGB meeting of 9th July 2025. No corrections were raised.  

DECISIONS  

The minutes of the HIS LGB meeting of 16th July 2025 and the HJS LGB meeting of 9th July 2025 were  accepted without correction.  

   

