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Minutes of LGB Term 2
Tuesday, 09 December 2025 at 18:00
Henleaze Schools 


	Name
	Position
	Initials
	Attended
	Apologies
	Absent

	Jude Bramton
	Co-opted Governor
	JuB
	√
	
	

	Luke Dormehl
	Parent Governor
	LD
	√
	
	

	Melissa Finch 
	Co-opted Governor 
	MF
	
	√
	

	Gemma Fricker
	Executive Head Teacher
	GF
	√
	
	

	Mel Garrett
	Staff Governor
	MG
	√ 
	     
	

	Helen Griffin
	Parent Governor
	HG
	√
	
	

	Adrian Jones
	Co-opted Governor
	AJ
	√
	
	

	Ania Kopel-Hanna
	Co-opted Governor
	AKH
	√
	
	

	Ben McLewis
	Co-opted Governor
	BM
	 √    
	
	

	Hazel Phillips
	Co-opted Governor
	HP
	√ 
	
	

	Emilie Poletto-Lawson
	Co-opted Governor
	EPL
	√
	
	

	Amar Shah
	Co-opted Governor 
	AS
	√
	
	

	Louise Walton
	Co-opted Governor
	LW
	√
	
	

	Sallie Wood
	Staff Governor
	SW
	√
	
	

	In Attendance
	
	
	
	
	

	Janet Bremner
	Clerk 
	JaB
	√
	
	



	1.1
	Welcome - Welcome HG, parent governor

	DISCUSSION

	AS welcomed everyone to the meeting and introduced HG as the new parent governor from Henleaze Junior School. Introductions.



	1.2
	Welcome - Apologies for absence & business interests

	DISCUSSION

	AS reminded governors to keep their compliance information up to date on GovernorHub, including reading relevant documents and updating any changes in business interests. He emphasised that if in doubt, governors should declare interests even if not directly related to school activities.

	AS declared a new interest, advising that he had become the Chair of Governors at Ashton Gate Primary School as of the previous week. No other governors reported any changes to their business interests.

	ACTIONS

	Update compliance information and business interests on GovernorHub
	All governors

	2.1
	Review Minutes of the previous meeting 9th October 2025 - Accuracy

	DECISIONS

	The minutes of the meeting held on 9th October 2025 were approved as an accurate record.



	2.2
	Review Minutes from the previous meeting 9th October 2025 - Matters arising

	DISCUSSION

	The minutes from the meeting of 9th October 2025 were reviewed and approved as an accurate record. AS then led a review of matters arising and outstanding actions, with JaB clarifying that completed actions were marked in black on the agenda, whilst outstanding items were in red. Governors were reminded to complete the mandatory Cyber Security and GDPR training by the end of term, with AS highlighting its importance for compliance, particularly with the risk of an Ofsted inspection. GF provided an update on the Governor Day planning, which would include parallel sessions and unstructured learning walks, across both sites. The status of governor access to the Insight data platform was confirmed, and it was noted that the action on curriculum governance could be closed. HG expressed an interest in attending book looks as part of the CPLD monitoring. HP offered to pursue an update from the Trust regarding the Staffing Link Governor role, as a delay was noted. BM reported that an in-person check of the Junior School's Single Central Record was still outstanding, though the Infant School's had been positively audited by the Trust. AS confirmed the industrial action regarding support staff pay was resolved and agreed to circulate the final communications. Finally, it was noted that      HP and AS were meeting Jack Lacey from the Trust to further discuss the OFSTED framework and come up with a working plan; can all governors please look at the new framework.

	ACTIONS

	Complete mandatory Cyber Security and GDPR training modules by the end of term, sending the Cyber Security certificate to JaB.
	All governors

	Follow up with the Trust for an update on the scoping of responsibilities for the Staffing Link Governor role.
	HP

	Forward the final Trust communications regarding the industrial action settlement to JaB for circulation to all governors.	AS


	3.1
	Governance - Ofsted preparation

	DISCUSSION

	AS introduced the topic of Ofsted preparation, noting an inspection was expected for the junior school. He expressed that the governing body was not as prepared as it had been for the infant school inspection and required a deeper understanding of the curriculum. To address this, AS and HP will meet with Jack Lacy from the Trust, an Ofsted inspector, to gain an external perspective on the school's readiness. Regular catch-up meetings between AS, HP, and GF have been extended to facilitate curriculum deep dives. AS highlighted, that 'inclusion' is a major focus for Ofsted, a point GF elaborated on by clarifying it covers all vulnerability factors, including SEND and children known to social workers. HP recalled that the previous Ofsted judgement had identified issues with accommodating certain groups. Consequently, AS suggested governors should consider inclusion more overtly in their monitoring. GF advised that governors should be aware of the top-level areas for improvement from the last inspection and the key points of the School Development Plan. A concern was raised about the lack of governor presence in school, but GF noted that additional quality assurance is now provided by the Trust and external curriculum reviews. It was agreed that LW and the new parent governor, HG, would be involved in curriculum monitoring.

	CHALLENGE AND RESPONSE

	A query regarding whether 'inclusion' referred specifically to SEND or was a broader umbrella term.
	It was clarified that inclusion covers all vulnerability factors, including SEND, children known or previously known to social workers, those in receipt of the Pupil Premium grant, and other children identified by leaders as having a vulnerability.

	A question as to whether governors could be present at the Ofsted preparation session for school leaders with JL.
	It was stated that this would not be appropriate as it could be a distraction from the session's specific focus. However, it was confirmed that a separate session for governors with JL would be arranged.

	DECISIONS

	HG and LW will be involved in curriculum monitoring.

	ACTIONS

	Meet with JL from the Trust to discuss Ofsted preparation and gain an external perspective on the school's readiness.
	AS, HP

	Incorporate awareness of inclusion factors in governor monitoring and reporting.
	All governors

	Arrange for HG to be involved in curriculum monitoring.
	AS, HP



	4.1
	School improvement - Pupil Demographics/ Characteristics

	DISCUSSION

	GF reported that the free school meal percentage at the Infant School for 2025-26 is 2.3%, a significant drop from 6% in the previous year and 6.7% the year before. In contrast, the Junior School's rate is stable at between 8.3% and 8.5%. GF noted this would likely impact the school's disadvantaged pupil numbers.

	AS clarified that the lower numbers in the Infant School are due to the provision of universal free school meals, which disincentivises parents from applying for the income-based free school meals that attract Pupil Premium funding. AS noted that a recent attempt to collect National Insurance numbers to check eligibility was well-received, despite initial GDPR concerns, but had failed to request parents' dates of birth. AS invited suggestions on how to better communicate the importance of applying to parents.

	CHALLENGE AND RESPONSE

	A query was raised regarding the reason for the drop in free school meal numbers in the Infant School.
	The drop to 2.3% for 2025-26 was attributed to parents not applying for income-based free school meals, as all infant pupils receive them universally. An attempt to gather the necessary information to check eligibility by requesting National Insurance numbers in the pupil information booklet had been made, but the required parent's date of birth was missed.

	ACTIONS

	Develop strategies to help parents understand the benefits of applying for Pupil Premium, even when free school meals are provided universally in the Infant School.
	GF, LD,     



	4.2
	School improvement - Pupil Data. (Review standards in light of DfE ‘Analyse School Performance’ data and school tracking with particular focus on accelerating the progress of underachieving groups and disadvantaged Consider whether data suggests the need for any revisions to SDP.)

	DISCUSSION

	GF provided an update on writing progress, explaining that the CUSP writing  curriculum is being implemented from Key Stage 1 upwards. It provides clear objectives and a structured 'A and B' programme, which involves establishing strong foundations, teaching a unit, assessing it, and then revisiting specific areas for development to either extend pupils or fill gaps.

	It was noted that in Early Years, the focus has shifted from varied weekly writing tasks to concentrating on foundational skills such as CVC (Consonant-Vowel-Consonant) words and correct letter formation. GF reported that this has led to a positive impact, with children showing increased enthusiasm and independently choosing to write full sentences.

	GF introduced AIR, an AI tool that integrates with the 'Insight' data package to support teachers in making and moderating writing judgements and identifying pupils' next steps. It was emphasised that the tool is intended to reduce teacher workload associated with assessment and would not replace professional teacher judgement.

	The board discussed the use of AI in assessment, raising concerns about data protection, potential biases, and the need for clear communication with parents. AS highlighted the importance of pre-empting potential concerns, particularly regarding GDPR. It was agreed that while communication is important, it should be delayed until the tool's use is more established.

	     JuB observed that a key benefit of using an AI tool for summative assessment is the potential for increased consistency and objectivity, as it could act as a neutral 'second marker'.

	CHALLENGE AND RESPONSE

	A query was raised regarding whether the CUSP curriculum presented a challenge for pupils in Years 5 and 6 who had not experienced it in lower year groups.
	GF clarified that while there were some gaps in finer composition skills which teachers were adapting to, it was not a major problem as the CUSP curriculum is based on the national curriculum, which pupils would have already covered. Teachers are adapting plans to address any foundational skills that need reinforcement.

	A concern was raised about whether the new writing curriculum was inclusive and beneficial for all pupils, particularly those working significantly below the expected standard.
	GF stated that the approach was effective for pupils working just below the expected standard but was not suitable for children significantly 'out of step', such as those with an Education, Health and Care Plan (EHCP), who require a different, individualised approach.

	Concerns were raised about the use of AI in assessment, including potential GDPR issues, the risk of the tool 'hallucinating' or making errors, and the potential loss of the relational aspect of teaching.
	GF clarified that the tool was intended for summative, end-of-unit assessments rather than daily use, which would mitigate the impact on teacher-student interaction. The tool would be piloted by Year 6 teachers to understand its capabilities, and senior leaders would moderate the AI's judgements. The Trust was expected to have conducted a data protection impact assessment, and the school would develop clear communications for parents in due course.

	A query was raised as to whether the AIR tool could be customised for the school's specific context and trained on its own pupil data over time.
	GF confirmed that teachers could select which curriculum objectives to assess against and could override the AI's suggestions. AS added that for security reasons, the tool does not yet retain pupil data over time.

	A question was asked about the rationale for selecting the AIR tool specifically.
	GF explained that AIR was chosen due to its close integration with 'Insight', the school's existing pupil assessment data system, which would reduce teacher workload. A favourable financial deal through the Trust was also a factor.

	DECISIONS

	The board supported the phased pilot of the AIR assessment tool, beginning with Year 6 teachers, to support teacher workload and writing moderation.

	It was agreed to delay external communications to parents regarding the use of the AIR tool until its implementation is more advanced and further guidance is received from the Trust.

	ACTIONS

	Liaise with the Cathedral Schools Trust (CST) to obtain the data protection impact assessment, AI policy, and guidance on communications for the AIR assessment tool.
	GF     



	4.3
	School improvement - Attendance/Behaviour.

	DISCUSSION

	GF reported on a persistent absence case at the junior school, which concluded with the family choosing to home educate their child. GF felt this was the correct outcome for the child.

	GF stated that behaviour management remains challenging, particularly concerning pupils with SEND. This has a significant impact on teacher and LSA wellbeing and diverts leadership time from strategic work.

	A recent staff behaviour survey revealed some areas of uncertainty, which will be analysed and addressed at the all-staff meeting in January. GF noted that feedback from the parent forum also indicated some confusion about the behaviour approach, particularly at the junior school.

	A governor observed that when the behaviour policy is implemented effectively, it makes a significant positive difference. GF noted the need for parental support to address low-level, persistent antisocial behaviour, especially in Year 6, and confirmed a procedural gap for addressing patterns of C2 incidents would be reviewed.

	AS highlighted that significant delays in securing Education, Health and Care Plans (EHCPs) for pupils are a major challenge, preventing the school from accessing necessary support. In response, GF praised the staff for their unconditional positive regard and adaptive approach when working with children exhibiting challenging behaviours.

	A governor noted the link between absence and behaviour, observing that pupils who miss school fall behind and find it harder upon their return.

	CHALLENGE AND RESPONSE

	A query was raised regarding the Senior Leadership Team's satisfaction with current levels of attendance and behaviour.
	Attendance was reported to be good. Behaviour is also generally good, however, there are challenges with some pupils with SEND, which creates a high workload for teachers and causes interruptions in the classroom. The school is working with behaviour outreach teams and implementing strategies such as 'EP circles' to provide support.

	A question was asked about how the school intended to engage parents to secure their support for the behaviour curriculum.
	The school plans to share the behaviour curriculum and hold a parent information session. This may include showing published videos to demonstrate the desired approach in action, helping parents to understand the school's methods and gain their support.

	A query was raised as to whether the threshold for contacting parents should be lowered for persistent, low-level behaviour issues.
	It was acknowledged that communicating with parents of older pupils who no longer come to the school gate is difficult, and that formal phone calls can be alarming. It was confirmed that the procedure for escalating patterns of lower-level (C2) incidents was a gap that would be addressed.

	It was asked if there were plans to use communication applications, such as Dojo or Class Charts, to inform parents about behaviour.
	Whilst the Trust is exploring the behaviour module of its management information system (ABA), the school currently lacks the capacity to implement a new system. The focus is on improving communication regarding patterns of behaviour.

	A question was raised as to whether the challenging behaviour trends coincided with the 'Covid generation'.
	It was explained that whilst the COVID-19 pandemic had an impact, the trend of challenging behaviour linked to social, emotional, and mental health was already apparent before the pandemic.

	A query was raised about how the school ensures the needs of pupils are met when a standard behaviour policy is insufficient for them.
	It was explained that such pupils have individual behaviour plans with reasonable adjustments, such as 'therabands' or 'wiggle breaks', and may have additional adult support. It was acknowledged that meeting all needs within a demanding curriculum is a challenge.

	ACTIONS

	Develop and implement a parent information session to share the behaviour curriculum and demonstrate good behaviour in action.
	GF



	4.4
	School improvement - Monitoring. (Interrogate SIP report if available.)

	DISCUSSION

	It was noted that attention had been analysed through the lens of pupils with SEND and Pupil Premium children, with reasonable adjustments made for those with specific needs.

	GF stated that the expectation for all pupils to be engaged, with no one opting out, has been a long-standing practice, particularly in Phonics at the Infant School, because disengagement disproportionately affects the pupils who most need the learning time.

	CHALLENGE AND RESPONSE

	A query was raised regarding the evidence for the assertion that reading is strong.
	While Term 2 assessment data was not yet available, CST comparison data for Term 1 placed the school first among all Trust schools for Year 6 reading. It was also noted that Unlocking Letters and Sounds and phonics screening check data could be reviewed.

	Clarification was sought on the term 'lack of attention', noted in monitoring reports, questioning what this observation entailed and whether it considered different ways children might pay attention, particularly in the context of inclusivity.
	GF explained that 'attention' refers to active engagement in the learning task, such as looking, listening, and responding, rather than simply sitting still. She confirmed that reasonable adjustments are made for children with specific needs, such as the use of fiddle toys. However, in the instances observed, the lack of attention was from various children without specific underlying reasons, indicating a need for sharper teaching to maintain engagement for all pupils. GF emphasised that if a child is not paying attention, they are not learning and may also disrupt others.



	4.5
	School improvement - SDP. (Review of progress. Presentation on area 1 of SDP)

	DISCUSSION

	GF provided an update on the School Development Plan (SDP), explaining its RAG rating. Many items in areas one and two were rated yellow as they were ongoing actions, such as Core Team Meetings. GF noted that some actions marked 'introduce' were already in place, while other priorities had been deferred due to more urgent matters arising within the school.

	GF discussed the recent staff professional development sessions, which had been refocused on writing due to concerns raised by teachers. While it was too early to fully analyse the impact, initial feedback suggested that teachers felt more empowered to adapt the curriculum to meet their pupils' needs.

	GF addressed the matter of SLT involvement in cover classes where tensions had been noted. She explained that this was being managed through coaching conversations and feedback, with plans for additional support to help identify areas for improvement.

	CHALLENGE AND RESPONSE

	A question was asked about the impact of the recent Continuing Professional Development (CPD) on writing.
	GF stated that while it was too early to assess the full impact of the CPD, initial feedback from teachers indicated they felt more empowered to adapt the curriculum to meet their children's needs.



	4.6
	School improvement - SEF

	DISCUSSION

	The meeting briefly touched on the School Self-Evaluation Form (SEF), with a mention that only top-level information was to be discussed.



	5.1
	Lead governor reports and observations - Receive Annual Report on Provision for PP students, looked after children (LAC) and previously looked after children (PLAC)

	DISCUSSION

	LD reported on his review of the updated Pupil Premium (PP) strategy statements for the infant and junior schools, which he had discussed with GF. He noted the reports were comprehensive and informed by data including PP eligibility, reading and language assessments, attendance patterns, and wider contextual data. LD expressed his satisfaction with the evidence-based strategies, which had clear targets for reading, language, attendance, and engagement, as well as strong monitoring processes and an appropriate approach to capital allocation.

	AS requested that the report be uploaded to GovernorHub or sent to JaB. GF clarified that whilst there is a full annual review, or 'deep dive', there is also a mid-year review of the Pupil Premium Strategy's performance towards its aims.

	CHALLENGE AND RESPONSE

	A query was raised regarding the relationship between the Henleaze passport and the Pupil Premium strategy.
	It was clarified that the Henleaze passport is part of the personal development curriculum, focusing on cultural capital and experiences outside the regular curriculum. It is not specifically for Pupil Premium students but aims to enhance all children's experiences and may be rebranded in the future.

	ACTIONS

	Submit the report on the Pupil Premium strategy review to JaB for uploading to GovernorHub and circulation.
	LD



	6.1
	Finance - Receive and consider management accounts for current year and final reserves position from previous year

	DISCUSSION

	The Chair opened the finance discussion, inviting questions on the financial reports. A query was raised regarding the readability of the financial spreadsheets and the current financial position of both schools. It was noted that both schools appeared to be running a larger deficit than anticipated, though they remained on a path to recovery; this interpretation was confirmed as correct, with the financial position being better than it might have been. It was explained that the CST's budgeting methodology differs from that of the Local Authority, as it does not permit the inclusion of prospective income until it is confirmed, which can make the budget appear different from the actual financial position. It was reported that £37,000 from the enrichment fund, which had been erroneously absorbed by Lloyds Bank when accounts were closed, had been successfully reclaimed following legal action that cost approximately £1,600. In response to a query, it was clarified that the error was made by the bank, not the Trust. It was confirmed that the reclaimed funds would be returned directly to the school. Thanks were expressed for the financial reports and the helpfulness of regular updates.

There was a discussion on staffing changes and their likely impact. It was noted that a very experienced modern foreign language teacher was leaving the school and that there would be no direct replacement in terms of these specific skills. Governors commented on the positive impact, expertise and commitment that this teacher had had and hoped that an opportunity might arise in the future for this to be developed again.


	ACTIONS

	Submit a bid to use reserves for environmental improvement works at the Junior school.
	GF



	7.1
	Policies - CST Trust level policies - CST Trust level (SEND, Health & Safety, Data Protection, Subject Access Request, Recruitment, Selection and Disclosure, Critical Incident and Business Continuity, Cyber Response)

	DISCUSSION

	An update was provided on the SEND Policy, noting the development of an 'adaptive teaching toolkit' and a 'five a day principle', alongside city-wide delays affecting Education, Health and Care Plans (EHCPs). This was linked to the parent survey, which reflected parental frustration with funding reductions and local authority delays, although school communication had improved. A query was raised about governors communicating with parents on SEND; it was agreed to monitor the situation, with any future governor communication to be carefully worded.

	AS confirmed that the following policies were received for information without comment: Health & Safety Statement of Intent, Data Protection Policy, Subject Access Request Form, Recruitment, Selection and Disclosure Policy, Critical Incident and Business Continuity Plan, and the Cyber Response Plan.

	CHALLENGE AND RESPONSE

	A query was raised as to whether governors could play a role in communicating with parents about the systemic challenges affecting SEND provision, to support the school.
	It was noted that the situation had improved with a new senior leader in a strategic SEND role. However, it was agreed that if the issue arose again, there could be a role for governors to offer support. It was suggested that any such communication should come from the relevant lead governors and be carefully worded. The consensus was to monitor the situation.

	ACTIONS

	Meet with the SEND lead in the New Year to discuss the adaptive teaching toolkit and the 'five a day' principle.
	AK-H

	Send an email to GF and JaB regarding the cyber policy.
	MF



	7.2
	Policies - CST school level policies to adopt (Complaints Policy - School Level September 2025)

	DECISIONS

	The CST Complaints Policy - School Level September 2025 was adopted.



	7.3
	Policies - School policies to approve (Equalities Objectives (approved via GovernorHub). PSHE including Relationships and Sex Education Policy 

	DISCUSSION

	JaB noted that the approval of the Equalities Objectives, which had been done via GovernorHub, needed to be formally recorded in the minutes.

	GF noted the importance of being aware of pupils' different developmental stages and levels of curiosity, reinforcing the need to remain within the curriculum's scope. HP described a method for managing pupil questions, where all questions are written down and a selection is then discussed as a group. Pupils are offered the chance to discuss other questions privately, though they rarely take up this offer.

	A governor commended the PSHE policy as very good, particularly noting the section regarding the right of parents to withdraw their children from certain lessons.

	CHALLENGE AND RESPONSE

	A query was raised as to whether teachers have the option to opt out of teaching certain contentious topics within the PSHE curriculum and how they are protected when managing classroom discussions.
	It was explained that this would be discussed with staff at the Junior School in January. Teachers are advised to stay within the curriculum's boundaries. For questions outside the curriculum, strategies include asking pupils to write down questions, selecting which to address, and deferring others to parents. A role-play session is planned to support staff in managing these situations.

	A further question was asked concerning whether teachers feel adequately protected from potential parental complaints.
	It was acknowledged that this specific conversation had not yet occurred with the team this term. However, it was noted that historically, staff have a clear understanding of professional boundaries, and a common strategy is to direct pupils to ask their parents about certain topics.

	A question was asked regarding the frequency with which parents choose to withdraw their children from Relationships and Sex Education lessons.
	It was clarified that withdrawal is an option for only one specific lesson. It was reported that very few parents choose to do so. Most are reassured after being invited to review the teaching materials and discuss the content, subsequently agreeing for their child to participate.

	DECISIONS

	The approval of the Equalities Objectives was formally noted.

	The PSHE including Relationships and Sex Education Policy was approved.

	ACTIONS

	Format the Equalities Objectives and the PSHE policy documents and publish them online.
	GF




	8.1
	Safeguarding - Update from Safeguarding Governors

	DISCUSSION

	AS thanked the Safeguarding Governors for their report, noting it was a helpful summary of their activities and a significant improvement. GF noted that existing knowledge of the school and established working relationships were beneficial for the role.

	GF explained that the absconding child was known from the juniors and had a behaviour plan in place. BM confirmed that the relevant policies were in place and had been followed to keep the child as safe as possible, despite the situation being challenging for staff. GF added that learnings from a similar incident at the Infant School had been reviewed; a clear policy detailing responsibilities had since been introduced at the Junior School, which considered communication protocols such as the need for mobile phones when radios were out of range.

	CHALLENGE AND RESPONSE

	A query was raised regarding the adequacy of the processes in place for a child who had absconded from the school premises.
	It was confirmed that a behaviour plan was in place and the school was taking all reasonably practicable steps. Although a determined child could still abscond even with high fences, the existing policies had been followed correctly. The incident had a significant impact on the staff involved, and learnings, particularly regarding communication protocols, had been reviewed and a clear policy implemented.



	8.2
	Safeguarding - Prevent to be included with Safeguarding Governor role

	DISCUSSION

	GF had requested the addition of this item to the agenda as CST required the Prevent duty to be explicitly included within the Safeguarding Governor role, noting it is a statutory duty. GF added that this was to ensure the board could identify the Prevent link governor if asked. The duties would include checking the school's Prevent risk assessment and training status, which are already part of safeguarding updates. JaB also noted that Prevent training is available for governors and requested that anyone who had completed it recently should send their certificates for uploading.

	CHALLENGE AND RESPONSE

	Clarification was sought as to whether the Prevent duty would constitute a separate governor role or sit within the existing safeguarding governor role.
	It was confirmed that the Prevent duty sits within the safeguarding role and does not need to be a separate, named position.

	DECISIONS

	The Prevent link governor responsibility formally included within the Safeguarding Governor role.

	ACTIONS

	Send recently completed Prevent training certificates to JaB for uploading.
	Governors



	8.3
	Safeguarding - Update on number of referrals made to Social Care and Families in Focus

	DISCUSSION

	BM reported that the safeguarding governors had recently met and were working on coordinating safeguarding governance across the two schools. They aimed to streamline processes and reduce the number of meetings while maintaining separate leads for each school. BM also mentioned that the Cathedral Schools Trust (CST) would be conducting a safeguarding review.

	BM highlighted a positive safeguarding outcome where two children were now receiving support through the 'family help' programme. He noted that the school had identified the concerns, made the necessary referrals, and the pupils were now receiving support as a result, demonstrating effective referral processes.

	CHALLENGE AND RESPONSE

	A query was raised regarding any updates from the safeguarding governors or any significant matters to be aware of.
	BM provided an update on recent safeguarding activities, which included the coordination between schools and the positive outcomes from referrals.

	ACTIONS

	Streamline safeguarding governance processes across the two schools.
	BM, LW, EPL



	9.1
	Celebrating successes - Pupil and parent voice (Parent survey)

	DISCUSSION

	The parent survey results were generally positive, while some individuals had used it to express concerns, the issues raised were considered manageable or reasonable.

	HP raised the issue of governor visibility, noting it had declined. She suggested reintroducing governor updates, proposing an item for the end-of-year bulletin to explain the new single governing body, provide contact details, and outline the governors' strategic role. HP outlined that the update should be simple, explaining the new single governing body framework and the governors' role of support and challenge.

	JaB enquired about the new school website, as the current sites lacked information. GF confirmed that parents were aware a new website was forthcoming. HP suggested the bulletin update could direct parents to the new website for governor information once it is live.

	A discussion was held regarding the inclusion of governor photographs and biographies on the new website. JaB noted the need for a collective decision on photographs for consistency and offered to collate biographies. AS polled the governors for objections to including photos.

	ACTIONS

	Write a short update for the end-of-term school bulletin on the role of the governing body, including information about the single governing body framework, contact details, and a brief explanation of the governors' strategic role.
	LD

	Follow up with GF in January regarding the new school website and access to update the governor pages.
	JaB

	Collate short biographies from governors for the new website.
	JaB



	9.2
	Celebrating successes - Community engagement

	DISCUSSION

	AS and GF discussed the success of recent community engagement events. AS highlighted the impressive performance at the Beacon event the previous evening, which involved 550 children on stage.GF agreed the performances were amazing and emphasised the importance of the legacy of music and performance across the two schools. She mentioned that there would be choral speaking later in the week and various other activities taking place despite other challenges.



	10.0
	Date of next meeting: Wednesday 4th February 2026, 6.15 – 8.15pm

	Wednesday, 4th February 2026, with a slightly different start time of 6:15 pm instead of 6:00 pm. 


	
	Summary of Actions
	

	
	Action 
	Who
	Deadline

	1.2
	Update compliance information and business interests on GovernorHub
	All 
	End T2

	2.2
	Complete mandatory Cyber Security and GDPR training modules, sending the Cyber Security certificate to JaB.
	All 
	End T2

	2.2
	Follow up with the Trust for an update on the scoping of responsibilities for the Staffing Link Governor role.
	HP
	Not set

	2.2
	Forward the final Trust communications regarding the industrial action settlement to JaB for circulation to all governors.
	AS
	Not set

	2.2
	All Governors to look at the new OFSTED framework
	All 
	ASAP

	3.1
	Meet with JL from the Trust to discuss Ofsted preparation and gain an external perspective on the school's readiness.
	AS, HP
	Not set

	3.1
	Incorporate awareness of inclusion factors in governor monitoring and reporting.
	All 
	Ongoing

	3.1
	Arrange for HG to be involved in curriculum monitoring.
	AS, HP
	From T3

	4.1
	Develop strategies to help parents understand the benefits of applying for Pupil Premium, even when free school meals are provided universally in the Infant School.
	GF, LD, AS
	Not set

	4.2
	Liaise with the Cathedral Schools Trust (CST) to obtain the data protection impact assessment, AI policy, and guidance on communications for the AIR assessment tool.
	GF
	Not set

	4.3
	Develop and implement a parent information session to share the behaviour curriculum and demonstrate good behaviour in action.
	GF
	Not set

	5.1
	Submit the report on the Pupil Premium strategy review to JaB for uploading to GovernorHub and circulation.
	LD
	ASAP

	6.1
	Submit a bid to use reserves for environmental improvement works at the Junior school.
	GF
	Not set

	7.1
	Meet with the SEND lead in the New Year to discuss the adaptive teaching toolkit and the 'five a day' principle.
	AK-H
	Term 3

	7.3
	Format the Equalities Objectives and the PSHE policy documents and publish them online.
	GF
	Not set

	7.1
	Send an email to GF and JaB regarding the cyber policy.
	MF
	Not set

	8.2
	Send recently completed Prevent training certificates to JaB for uploading.
	All
	Not set

	8.3
	Streamline safeguarding governance processes across the two schools.
	BM, LW, EPL
	Ongoing

	9.1
	Write a short update for the end-of-term school bulletin on the role of the governing body, including information about the single governing body framework, contact details, and a brief explanation of the governors' strategic role.
	LD
	End T2

	9.1
	Follow up with GF in January regarding the new school website and access to update the governor pages.
	JaB
	Early T3

	9.1
	Collect short biographies from governors for the new website.
	JaB
	Term 3






	
	Decisions Taken

	2.1
	Minutes of the meeting held 9th October 2025 approved

	3.1
	HG and LW will be involved in curriculum monitoring.

	7.2
	The CST Complaints Policy - School Level September 2025 was adopted.

	7.3
	The approval of the Equalities Objectives was formally noted.

	7.3
	The PSHE including Relationships and Sex Education Policy was approved.

	8.2
	The Prevent link governor responsibility formally included within the Safeguarding Governor role.
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Name  Position  Initials  Attended  Apologies  Absent  

Jude Bramton  Co - opted Governor  JuB  √    

Luke Dormehl  Parent Governor  LD  √    

Melissa Finch   Co - opted Governor   MF   √   

Gemma Fricker  Executive Head Teacher  GF  √    

Mel Garrett  Staff Governor  MG  √           

Helen Griffin  Parent Governor  HG  √    

Adrian Jones  Co - opted Governor  AJ  √    

Ania Kopel - Hanna  Co - opted Governor  AKH  √    

Ben McLewis  Co - opted Governor  BM    √        

Hazel Phillips  Co - opted Governor  HP  √     

Emilie Poletto - Lawson  Co - opted Governor  EPL  √    

Amar Shah  Co - opted Governor   AS  √    

Louise Walton  Co - opted Governor  LW  √    

Sallie Wood  Staff Governor  SW  √    

In Attendance       

Janet Bremner  Clerk   JaB  √    

 

1.1  Welcome  -   Welcome HG, parent governor  

DISCUSSION  

AS welcomed   everyone to the meeting and introduced HG as the new parent governor from Henleaze  Junior School. Introductions.  

 

1.2  Welcome  -   Apologies for absence & business interests  

DISCUSSION  

AS reminded governors to keep their compliance information up to date on GovernorHub, including  reading relevant documents and updating any changes in business interests. He emphasised that if in  doubt, governors should declare interests even if not direct ly related to school activities.  

AS declared a new interest, advising that he had become the Chair of Governors at Ashton Gate Primary  School as of the previous week. No other governors reported any changes to their business interests.  

ACTIONS  

Update compliance information and business interests on GovernorHub  All governors  

