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Minutes of LGB Term 3
Wednesday 4th February 2026 at 18:15
Henleaze Schools 

	Name
	Position
	Initials
	Attended
	Apologies
	Absent

	Jude Bramton
	Co-opted Governor
	JuB
	√
	
	

	Luke Dormehl
	Parent Governor
	LD
	√ (from item 3)
	
	

	Melissa Finch 
	Co-opted Governor 
	MF
	
	√
	

	Gemma Fricker
	Executive Head Teacher
	GF
	√
	
	

	Mel Garrett
	Staff Governor
	MG
	√ 
	     
	

	Helen Griffin
	Parent Governor
	HG
	√
	
	

	Adrian Jones
	Co-opted Governor
	AJ
	
	√
	

	Ania Kopel-Hanna
	Co-opted Governor
	AKH
	√
	
	

	Ben McLewis
	Co-opted Governor
	BM
	 √ (from item 3)
	
	

	Hazel Phillips
	Co-opted Governor
	HP
	√ 
	
	

	Emilie Poletto-Lawson
	Co-opted Governor
	EPL
	√
	
	

	Amar Shah
	Co-opted Governor 
	AS
	√
	
	

	Louise Walton
	Co-opted Governor
	LW
	√
	
	

	Sallie Wood
	Staff Governor
	SW
	√
	
	

	In Attendance
	
	
	
	
	

	Janet Bremner
	Clerk 
	JaB
	√
	
	



	1.0
	Welcome - Apologies for absence & business interests

	HP welcomed everyone to the meeting.  Apologies were received and accepted from AJ and MF. There were no changes to the business interests of those present.

AKH Had previously notified the board that this would be her last meeting as a governor as she is stepping down with immediate effect. HP led the thanks to AKH for her many years of commitment and work on the preceding governing boards, especially in her role as SEND link governor. 



AKH left the meeting

	2.0
	Review Minutes from the previous meeting 9th December 2025: Accuracy; Matters arising

	A query was raised concerning the absence of a discussion about modern foreign languages (MFL), which was attributed to a transcription error; it was agreed the minutes would be amended and recirculated. Further discussion arose regarding the strategic oversight of Artificial Intelligence, with governors emphasising the need for due diligence and ethical scrutiny beyond the Trust's operational directives. 

	ACTIONS

	Amend the minutes from the 9th December 2025 meeting to include the omitted MFL discussion and recirculate the updated minutes to the chairs for sign-off.
	JaB

	Ask the Trust about the due diligence undertaken for AI implementation, seek clarification on the AI policy, and request to be kept informed of the AI working group's progress.
	HP

	Review the mobile phone policy. 
	JuB

	Follow up with MF regarding the outstanding cyber policy action.
	GF

	Submit brief, first-person biographies for the new website, including reasons for becoming a governor.
	All



BM & LD joined the meeting

	3.1
	Governance - Ofsted preparation

	The board reviewed its preparations for an upcoming Ofsted inspection, focusing on a document introduced by HP which provides key narratives and potential questions for the junior school, which is expecting an inspection by July 2026. A decision was made to form a small, flexible team of governors with expertise in safeguarding, pupil premium, and curriculum, moving away from a larger team approach. The board agreed to consolidate all documents in a single location and noted there was also a need to prepare the infant school, leading to actions to create a live, collaborative document and to add infant-specific details. Governors were advised to focus on their specific areas of responsibility to ensure a comprehensive collective voice during the inspection.

	A query was raised regarding whether pupils could confidently articulate the school's values and explain the behaviour policy.
	Pupils should be able to discuss the school’s four core values and their meaning, as these are embedded in the assembly and personal development curriculum. The emphasis is on pupils understanding the values as lived principles, linked to British values, rather than rote recitation. The curriculum will next cover protected characteristics.

	ACTIONS

	Consolidate Ofsted preparation documents and provide a single, pinned link on Governor Hub to the live document on the shared drive.
	JaB

	Review the Ofsted preparation documents, add comments or edits
	All Governors

	Coordinate with key governors to form a small, flexible team for the Ofsted inspection, focusing on safeguarding, pupil premium, and curriculum expertise.
	GF, AS, HP



	4.1
	School improvement - Pupil Demographics/ Characteristics

	GF reported on the preliminary reception intake numbers for the following academic year, noting they were consistent with the previous year and that the school was on track for full cohorts. The figures included 56 first-choice applications, 61 second-choice applications, and 55 third-choice preferences specifically for the school. This was considered positive news, particularly given the competitive context of the local area.



	4.2
	School improvement - Pupil Data. (Review data. IDSR data (if available). Primaries: - PIXL scores (based on T2 data) on Insight cover page)

	GF presented an overview of pupil data, explaining the rationale for making writing a school priority despite it not being identified as an area for improvement by Ofsted. The decision was based on internal data analysis. GF clarified that while infant school data was above the national average, writing outcomes were lower than in other core subjects. In the junior school, writing outcomes for Pupil Premium children at the end of Key Stage 2 were below the national average, although the figure for all pupils was at the national level. GF noted that writing progress was weaker compared to other core subjects and that currently the curriculum is disjointed between the infant and junior schools. The focus on writing was reinforced by trust-wide data and the recent government writing framework, leading to its adoption as a priority in the School Development Plan (SDP). GF reported that data for the current year confirmed writing remains a priority, with a key issue being that fundamental skills taught from Reception to Year 2, such as the use of full stops and capital letters, are not being retained by pupils in Years 3 to 6.



	4.3
	School improvement - Attendance/Behaviour.

	GF presented an analysis of the end-of-Term 2 attendance and behaviour data. Overall attendance was reported as strong. However, a concern was noted regarding pupil premium attendance at the infant school, where a small cohort exhibits very low attendance. At the junior school, severe absence was identified in three pupils linked to Emotionally Based School Avoidance (EBSA). One of these pupils is progressing through the SEND system towards specialist provision, a process hindered by local authority staffing gaps. The other two pupils are receiving support from the Inclusion Education Service.

	GF highlighted that the Junior school's percentage of pupils with Special Educational Needs (SEN) is slightly above the national average. This includes pupils with dyslexia, specific learning needs, and highly complex undiagnosed needs, and this context was noted as important for understanding the school's attendance and behaviour data.

	GF informed the board of two recent suspensions at the junior school concerning the same pupil. The situation is complex, involving a challenging home life and support from social services. 

	GF reported a medication incident at the junior school where a pupil was administered an incorrect dose. The error was reported to parents immediately, who sought medical advice. The child was monitored at a healthcare facility and suffered no ill effects. In response, the school retrained all Learning Support Assistants (LSAs) in medication administration, introduced colour-coding and separate storage for medications, and implemented a new double-checking process involving the lead first aider. The LSA who made the error was debriefed and supported. 

	CHALLENGE AND RESPONSE

	A query was raised regarding the strategic process for handling pupil suspensions and how governors are kept informed.
	GF confirmed that the school adheres to the trust's standard suspension letter process, which includes legal information regarding the right to appeal and to contact the chair of governors. It was agreed that directing this contact via the clerk would be preferable for governance oversight. GF stated she would review the letter's wording. It was also noted that for the pupil in question, the school is collaborating with the Inclusion Education service to explore alternative provisions.

	ACTIONS

	Update the suspension letter template to specify that the chair of governors should be contacted via the clerk.
	GF, JaB



	4.4
	School improvement - Monitoring. (Interrogate SIP report if available.)

	HG reported on the monitoring of writing across the schools, noting significant progress. She highlighted the individual development of pupils and the effectiveness of teacher feedback. GF added that teachers prioritise disadvantaged pupils, resulting in increased in-the-moment feedback for these children. This practice has been linked to improved progress and will be adopted more widely in the junior school. However, it was noted that written feedback in the Infant and Junior school remains underdeveloped and was identified as an area for further action.



	4.5
	School improvement - SDP. 

	GF reported that the change to the new writing curriculum has been a significant adjustment, particularly for the junior school. Teachers have found the curriculum ambitious and complex, as it assumes prior knowledge that pupils do not possess, requiring heavy adaptation. The layered nature of writing composition has proven challenging for pupils who lack foundational skills from earlier years.

	GF outlined the support measures for staff, including an extra staff meeting in Term 2, followed by individual one-on-one planning sessions with the teaching and learning lead. Similar support is planned for Year 1 and 2 teachers.

	Specific, intensive support has been arranged for Year 6, including four afternoons of work with the local authority, which has a cost implication, and additional writing booster sessions. A leadership meeting was held to share key learnings with staff for Term 4.

	GF explained that the rationale for the curriculum change was to address the pupil premium attainment gap at the end of Key Stage 2 and the general lack of fundamental writing skills.

	Monitoring has revealed that while the attainment gap is widest for pupil premium children, the new curriculum's focus on fundamentals is showing a positive impact on this group, particularly evident during the recent monitoring  in the infant school, indicating the long-term direction is correct.

	CHALLENGE AND RESPONSE

	A query was raised regarding how the new curriculum will address the needs of disadvantaged groups, particularly pupil premium children, and whether it will prove effective for them whilst maintaining pace for other pupils.
	The curriculum change is designed to be ambitious and focus on small, precise steps, which is expected to benefit pupil premium children by ensuring fundamentals are mastered before advancing. The current challenge is ensuring accessibility for all pupils whilst still allowing others to develop flair, as even pupils with flair are not mastering fundamentals like punctuation. The approach is to focus on fundamentals first, which will provide a solid base for all pupils to build upon. While progress may not yet be fully evident, the approach is expected to yield positive long-term outcomes.

	A question was asked about the projected timeline for the curriculum to become more manageable and for improvements to be seen, considering the need for pupils to progress and teachers to adapt.
	Whilst the Trust has a two-year plan for writing, which includes gap-filling sessions at the start of each term, it is anticipated that it will be a three-year process for the school before the CUSP curriculum is fully embedded and requires less bespoke adaptation. This is partly due to the four-year Key Stage 2 curriculum and the transition from the infant school.

	A question was asked whether the assessment methodology was changing to align with the new CUSP curriculum.
	Statutory assessments at Key Stage 1 and 2 remain aligned with the national curriculum. However, the school's Key Performance Indicators (KPIs) are now more detailed, breaking down expectations and adding layers from earlier key stages. 

	A query was raised about accessibility arrangements for pupils, particularly those with SEND, during assessed writing tasks.
	Accessibility arrangements, such as providing a quiet space, are typically implemented only for statutory published assessments in Year 6 due to manageability. While such arrangements would be made for certain children as a matter of course, it is not feasible to offer them to every child in every year group for all assessments due to resource constraints.

	A query was raised about the process for assessed pieces of writing, specifically whether pupils are aware a piece is for assessment.
	GF confirmed that pupils are aware when a piece of writing is for assessment. However, the message to teachers has been reinforced that a single piece is not the sole determinant of a pupil's ability, and that their broader knowledge of a child's independent writing should also inform their judgement.

	A question was asked about pupil feedback on the curriculum change, particularly from older pupils in Years 4, 5, and 6.
	MG suggested that pupils are unlikely to recognise the change, as they perceive the current approach as normal for their year group. The most noticeable difference for them would be the reduction in time spent publishing final pieces of work, which they would likely prefer. 



	4.6
	School improvement – SEF (Self Evaluation Framework)

	GF introduced the first draft of the new Self-Evaluation Framework (SEF), a document created to align with the new Ofsted framework. GF explained that she had colour-coded the document to indicate areas where evidence is readily available versus areas where it needs to be collated, and that the new framework operates on a 'best fit' judgement.

	GF reported that for the junior school, the self-assessment for achievement is 'expected standard'. This is because, despite being above the national average over time, the school cannot yet prove 'strong standard' attainment for its disadvantaged pupils, particularly in writing, which is a key focus of the Ofsted framework. The infant school, with significantly above-national outcomes and a very small pupil premium cohort, may be in a stronger position.

	GF outlined the school's approach to inclusion, noting the CST curriculum was chosen because it is 'accessible by design' and mitigates barriers for disadvantaged pupils. Strategies include explicit vocabulary teaching, oracy, metacognitive approaches, and scaffolds. The school has strong evidence of identifying pupil needs quickly and accurately, including emerging needs, with evidence such as EHCPs and personal education plans.

	GF acknowledged historical mixed feedback from parents of pupils with SEND but highlighted that a recent SEN peer review was very positive. The review found that SEN support plans are well-tailored, informed by professionals, and evident in classroom practice. A key strength identified was the staff's deep knowledge of the children's barriers. A governor commented that the ability to demonstrate that SEN plans are being implemented in the classroom represents a significant step forward, making them more tailored and evidence based.

	GF detailed specific inclusive strategies being used, such as pre-reading sessions, ELSA, social skills groups, and phonics interventions. She noted that while early data indicates a positive impact, particularly for pupil premium pupils, the school is not yet self-evaluating at 'strong standard' for inclusion due to limited data and analysis at this early stage of the new curriculum's implementation.

	A gap in the SEF was identified regarding pupil and parent feedback. The standard CST parent survey was considered unsuitable, so it was agreed that a bespoke survey was needed. GF proposed a separate inclusion survey focusing on thriving, belonging, and achieving. It was suggested that stratifying responses by SEND and Pupil Premium status would help to analyse feedback effectively. EP-L and LD offered support in designing the survey.

	CHALLENGE AND RESPONSE

	A query was raised as to whether parents of disadvantaged pupils would provide a similarly positive reflection on the school's provision, noting that historically, parental perception has been a challenge.
	It was explained that parents are believed to feel better supported due to improved communication from a dedicated senior leader. While some frustrations may persist, it is felt that parents recognise the school is doing a great deal within its capacity. It was also noted that Ofsted typically uses the 'Ofsted View' parent survey rather than interviewing individual parents of specific pupils.

	A question was asked whether the school's higher-than-average SEND numbers could be attributed to a positive reputation for inclusion, thereby attracting more families.
	GF agreed this was a possibility, as the school has a reputation for inclusion. However, it was pointed out that the current numbers are likely a result of very effective early identification of need. 


ACTIONS
	Design inclusion survey for parents and pupils, focusing on thriving, belonging, and achieving, with stratification for SEND and Pupil Premium status.
	GF, EP-L, LD

	Analyse responses from the inclusion survey to identify trends and areas for further development.
	GF, EP-L



	5.0
	Governance  

	The discussion on governance commenced with a review of the school's published data. A concern was raised regarding the SEND report on the website, which led to the discovery that there is no record of the junior school's report being formally approved and minuted, though it was believed to have happened. Report to be posted on GovenorHub for formal governor approval.  This will be minuted at Term 4 LGB. The committee then noted that the trust-level staff questionnaire had recently closed, with feedback anticipated in Term 4 for the board's review. The board noted that there were no formal complaints to review.

	ACTIONS

	Post the junior school's SEND report on Governor Hub for governor review and approval and ask governors to approve.
	JaB



	6.1
	Finance - Receive and consider management accounts for current year and final reserves position from previous year

	The board discussed the absence of the management accounts for the current meeting and the best way to ensure they are available in a timely manner for future meetings.  GF noted from her Head's report that the junior school accounts showed greater variance than the infant school's, which she attributed to staffing challenges. 

	ACTIONS

	Liaise with the finance team to streamline the process for distributing management accounts to the board via the Guvnor hub or other agreed channels.
	JaB



	7.2
	Policies - CST school level policies to adopt (Admissions Policies 2027/28 (both schools))

	HP introduced the admissions arrangements for both the infant and junior schools for the 2027/28 academic year. JaB clarified that the board must confirm its acceptance of the policies, as there is no option to reject them at this stage without prior consultation. It was confirmed that the two-form entry for the infants' school remains appropriate, given falling birth rates and current capacity levels, with the junior school admissions following accordingly.

	CHALLENGE AND RESPONSE

	A question was asked about the staffing implications of the reduced Published Admission Number (PAN) and whether this would result in compulsory redundancies.
	It was explained that the impact on staffing had been modelled over the past three years and managed through natural staff turnover, such as retirements and the non-renewal of fixed-term contracts. This proactive planning meant that a formal management of change process was not necessary, and no compulsory redundancies would be required.

	Are there any substantive differences in the policies compared to previous versions?
	The policies largely remain the same, though it was noted that neither school had included the option to prioritise children of staff. This would require a separate consultation process if it were to be considered in the future.

	DECISIONS

	Determination of Admissions Arrangements 2027/28
Draft admissions arrangements 2027/28 including relevant application forms were circulated to governors prior to the meeting. Governors agreed to determine the arrangements for Henleaze Infant School and Henleaze Junior School for 2027/28





	7.3
	Policies - School policies to approve (HIS Pay Policy)

	JaB reported that MF had submitted comments regarding the HIS Pay Policy, noting inconsistencies such as references to defunct council policies. e.g. at 27.10 (contact with BCC HR), or the Council overtime policy and supply teacher payment policies referred to.  It was clarified that the policy was 'frozen' due to trust requirements and TUPE regulations, and this applied to both the infant and junior school policies.

	DECISIONS

	The HIS Pay Policy was approved as presented, with the understanding that its principles remain unchanged and that noted inconsistencies were recorded in the minutes.



	7.4
	Policies - School policies and procedures for information (Allergy Policy (HJS))

	DECISIONS

	The board noted the Allergy Policy (HJS) for information.



	8.1
	Safeguarding - Update from Safeguarding Governors

	DISCUSSION

	BM reported that the lead safeguarding governors were coordinating their meetings with the safeguarding lead and aligning them with CST visits to streamline the process. Their work would be modelled on the CST assessment document. He confirmed there were no major safeguarding concerns arising from that assessment and that most previously flagged issues, primarily website-related, had been resolved. The sole outstanding concern remained the incompatibility of the Think Family app with the school’s IT system. GF clarified that while the school mitigates this gap through alternative means, the app’s delayed or inconsistent updates pose a potential risk.

	BM confirmed that while an internal review of the Single Central Record (SCR) had been completed and was satisfactory, a direct review by the governors had not yet been conducted. Early in Term 4 a thorough review of the SCR and training records, with a specific focus on Prevent training, will be undertaken. The review would involve BM and at least one other governor.



	ACTIONS

	Conduct a review of the (SCR) and training records, with a specific focus on Prevent. Term 4
	BM



	8.2
	Safeguarding - Report from safeguarding named governors      

	DISCUSSION

	LW, supported by BM and EP-L, presented a report from the safeguarding named governors summarising their engagement with the Designated Safeguarding Leads (DSLs). The report noted that the safeguarding framework felt robust and covered challenges faced by DSLs, the accessibility of CST supervision, and contingency planning for staff absences, which were deemed to be robust and aligned with Trust procedures.

	Governors highlighted the importance of triangulating paperwork with on-the-ground observations, confirming that all documentation had been reviewed. Governors requested that the limited supervision slots offered by the CST be explicitly noted in communications with the Trust.

	Governors discussed the robustness of the safeguarding arrangements. It was suggested that this robust governance model should be applied to Special Educational Needs and Disabilities (SEND) to ensure sufficient contingency and shared responsibility. HG offered to support any new governor recruited to assist with SEND responsibilities. EP-L suggested coordinating with AK-H to discuss these areas further.

	A query was raised regarding the particular challenges faced by the Designated Safeguarding Leads (DSLs) across both school sites.
	GF explained that while information transfer is generally effective, a key frustration is the lack of integration between the two separate CPOMS (Child Protection Online Management System) accounts. This is due to the schools having separate DfE numbers and means that data must be entered twice for families with siblings in both schools.

	A question was asked about the accessibility and utility of the supervision offer provided by the Central Safeguarding Team (CST).
	LW reported that the DSLs find the supervision offer useful but limited, with only three slots available per long term for the safeguarding and inclusion teams. This was considered insufficient to meet the schools' needs.

	A query was raised as to whether the separation of CPOMS accounts meant a pupil's record had to be started again upon transfer from the infant to the junior school.
	GF clarified that a standard transfer process exists for pupils moving between schools. The primary issue caused by the separate accounts is the inability to link the records of siblings who are concurrently attending both schools.

	ACTIONS

	Contact CST highlighting the limitation of three CST supervision slots per large term.
	LW

	Coordinate with AK-H to discuss safeguarding and SEND governance, including the support offered by HG for new governors.
	EP-L



	9.0
	Celebrating successes - Pupil and parent voice (Parent survey)

	GF presented several successes relating to pupil and parent voice, and community engagement. She highlighted positive outcomes from a peer review and a writing review and noted the 'Pins' project for neurodiversity had identified positive practice  with co-production with parents as standard practice. GF reported that despite a demanding workload, staff continued to deliver activities such as class visits and special assemblies. In response to this update, HP suggested that the governors' appreciation for these efforts should be formally communicated to the staff.

	ACTIONS

	Convey the governors' appreciation to the staff for their work and achievements.
	GF



	10
	Additional Items (Any items to be agreed ahead of the meeting with the Chair.)

	AS proposed sharing the date of a session with Jack Lacey, which was for a more deep dive into OFSTED’s new framework, following his first inspection. It was clarified that the Inclusion survey is for parents only, and separate pupil voice activities on behaviour and curriculum will occur at the end of the current term or the start of the next. A new meeting format was proposed and agreed upon to improve efficiency. This involves circulating reports a week in advance and having governors submit questions by the weekend before the meeting, allowing for prepared responses and more strategic discussion. It was decided that these questions and answers will be reflected in the minutes.

	ACTIONS

	Share the date of the Ofsted preparation meeting with Jack Lacey with the board in case others can attend.
	AS

	Determine and implement a method for incorporating pre-submitted questions and responses into the meeting minutes.
	JaB

	Share feedback from pupil voice with LGB once available
	GF



	10.0
	Date of next meeting: Monday 16th March 2026, 6.00 – 8.00pm



	
	Summary of Actions
	

	
	Action 
	Who
	Deadline

	2.2
	Amend minutes from the 9th December 2025 meeting to include the omitted NFL discussion and recirculate the updated minutes to the chairs for sign-off.
	JaB
	End T3

	2.2
	Ask the Trust about the due diligence undertaken for AI implementation, seek clarification on the AI policy, and request to be kept informed of the AI working group's progress.
	HP
	Not set

	2.2
	Review the mobile phone policy.
	JuB
	Not set

	2.2
	Follow up with MF regarding the outstanding cyber policy action.
	GF
	ASAP

	2.2
	Submit brief, first-person biographies for the new website, including reasons for becoming a governor.
	All 
	End T3

	3.1
	Consolidate Ofsted preparation documents and provide a single, pinned link on Governor Hub to the live document on the shared drive.
	JaB
	Completed

	3.1
	Review the Ofsted preparation document, add comments or edits, and incorporate content specific to the infant school.
	All 
	Ongoing

	3.1
	Coordinate with key governors to form a small, flexible team for the Ofsted inspection, focusing on safeguarding, pupil premium, and curriculum expertise.
	GF, AS, HP
	Not set

	4.3
	Update the suspension letter template to specify that the chair of governors should be contacted via the clerk.
	GF, JaB
	ASAP

	4.6
	Design inclusion survey for parents and pupils, focusing on thriving, belonging, and achieving, with stratification for SEND and Pupil Premium status.
	GF, EP-L
	Not set

	4.6
	Analyse responses from the inclusion survey to identify trends and areas for further development.
	GF, EP-L
	Not set

	5.0
	Post the junior school's SEND report on Governor Hub for governor review and approval and ask governors to approve.
	JaB
	Completed

	6.1
	Liaise with the finance team to streamline the process for distributing management accounts to the board via the GovernorHub
	JaB
	ASAP

	8.1
	conduct a review of SCR and training records, with a specific focus on Prevent.
	BM
	Term 4

	8.2
	Contact CST highlighting the limitation of three CST supervision slots per large term.
	LW
	Not set

	8.2
	Coordinate with AK-H to discuss safeguarding and SEND governance, including the support offered by HG for new governors.
	EP-L
	Early T4

	9.0
	Convey the governors' appreciation to the staff for their work and achievements.
	GF
	ASAP

	10.0
	Share the date of the Ofsted preparation meeting with Jack Lacy with the board in case others can attend.
	AS, HP
	When available

	10.0
	Determine and implement a method for incorporating pre-submitted questions and responses into the meeting minutes.
	JaB
	Term 4 LGB

	10.0
	Share feedback from pupil voice with LGB 
	GF
	When available



	
	Decisions Taken

	7.2
	Determination of Admissions Arrangements 2027/28
Draft admissions arrangements 2027/28 including relevant application forms were circulated to governors prior to the meeting. Governors agreed to determine the arrangements for Henleaze Infant School and Henleaze Junior School for 2027/28

	7.3
	The HIS Pay Policy was approved as presented, with the understanding that its principles remain unchanged and that noted inconsistencies were recorded in the minutes.

	7.4
	The board noted the Allergy Policy (HJS) for information.






Answers to governor questions submitted in advance

Attendance & Absence
Q: How is severe absence defined and monitored?
A: Severe absence is defined as attendance below 50% at any point in the year. It is monitored through termly attendance reviews, typically by the SEN and Attendance teams.
Q: What do attendance and persistent absence trends look like over time?
A: Persistent absence (PA, <90%) and severe absence (SA, <50%) figures are monitored annually. For example, in 2023-24, HIS had 4.1% PA and 0% SA; HJS had 3.7% PA and 0% SA. Trends are tracked and discussed termly.
________________________________________
Behaviour & Safety
Q: From a staff perspective, is behaviour (including violence) improving?
A: This was not specifically measured in the recent behaviour survey. Some staff noted challenges with implementing the behaviour policy for dysregulated pupils (often with SEND). Further work and staff training (planned for Term 4 at HJS) are needed to address behaviour for this small minority.
________________________________________
Attainment & Progress
Q: Why does writing attainment in HJS appear lower than evidence in books suggests?
A: A change in assessment criteria led to lower teacher judgements, which was also seen in other schools. Peer review found evidence of progress in books, suggesting pupils had not regressed. More balanced judgements are expected in the next assessment round.
Q: Is any action or formal recording needed to address this mismatch?
A: A peer review report has been produced to address the mismatch.
Q: Is Year 1 phonics intervention (% and pupil numbers) in line with previous years?
A: Outcomes are on track to be similar to previous years, except for pupil premium (PP) children, as both in this cohort have SEND needs.
Q: Why is Year 6 attainment currently lower than last year?
A: To be discussed in detail at the meeting.
Q: Were lower Year 6 combined scores anticipated?
A: To be discussed in detail at the meeting.
Q: To what extent does limited exposure to CUSP explain Year 6 outcomes?
A: To be discussed in detail at the meeting.
Q: Why are there so few pupils working above the expected standard?
A: It is early in the year for pupils to have mastered the curriculum. Few are expected to achieve Greater Depth Standard in writing due to gaps in fundamentals (punctuation, spelling, handwriting) being addressed.
Q: Is there a risk that higher attainers are not being sufficiently stretched?
A: The CUSP curriculum is ambitious and designed for progression, but there is a risk that gap-filling weeks may focus on areas already secure for higher attainers. Teachers are expected to adapt plans to meet all learners' needs.
________________________________________
Data & Context
Q: How do Y1, Y4 and Y6 outcomes compare with previous years?
A:
•	Year 1 phonics: On track for 93% pass (all pupils) and 100% (PP) in 2026, compared to 87% and 0% in 2025.
•	Year 4 MTCs: 3% increase for PP and 6% increase for all pupils in 2026 compared to 2024.
•	Year 6: Reading 8% lower, Writing 12% lower, Maths 9% lower, Combined 15% lower, GPS 5% lower than previous year. Detailed analysis to be provided in the meeting.
Q: How effectively is CST using historical data to provide context?
A: CST uses last year’s data, national and local comparisons, and the school’s IDSR (available for HJS) to provide context.
________________________________________
SEND, Medical & Safeguarding
Q: How is medical information shared with external providers (e.g. Shine)?
A: Clubs and School’s Out have access to emergency medication during after-school activities and follow their own medication and allergy policies.
Q: Do external providers have access to emergency medical supplies where needed?
A: Yes, as above.
Q: How does CST quality-assure medical compliance and training?
A: There is no specific audit; the safeguarding audit does not cover medication training. Schools are expected to comply with Trust policies.
Q: Are medical supplies, staff training and Appendix A checks fully up to date?
A: The Business Manager ensures adequate staff training and medical supplies. Lead first aiders on each site check supplies and pupil medication.
________________________________________
Staffing, Training & Development
Q: What evidence underpins the positive feedback on LSA/TA knowledge?
A: Peer reviews involving the SEN team, Trust teaching and learning leads, and staff from other schools.
Q: Will all staff access North Star training?
A: All HJS staff will attend; HIS staff have already received this training.

HS  2025-26 LGB Term 3 4.2.26 Minutes Draft 2
Page 1 of 2


HS  2025-26 LGB Term 3 4.2.26 Minutes Draft 2
Page 2 of 3

image1.png
HENLEAZE

A

JUNIOR SCHOOL




image2.png
i CATHEDRAL
i/ SCHOOLS
wie/ TRUST




image3.png
90

, Henleaz

gm @m‘@
2" Sclhool





                   HS  2025 - 26 LGB Term 3 4.2.26 Minutes Draft 2   Page  1   of  1       Minutes of LGB Term 3   Wednesday 4 th   February 2026 at 18:15   Henleaze Schools      

Name  Position  Initials  Attended  Apologies  Absent  

Jude Bramton  Co - opted Governor  JuB  √    

Luke Dormehl  Parent Governor  LD  √  (from item 3)    

Melissa Finch   Co - opted Governor   MF   √   

Gemma Fricker  Executive Head Teacher  GF  √    

Mel Garrett  Staff Governor  MG  √           

Helen Griffin  Parent Governor  HG  √    

Adrian Jones  Co - opted Governor  AJ   √   

Ania Kopel - Hanna  Co - opted Governor  AKH  √    

Ben McLewis  Co - opted Governor  BM    √  (from item 3)    

Hazel Phillips  Co - opted Governor  HP  √     

Emilie Poletto - Lawson  Co - opted Governor  EPL  √    

Amar Shah  Co - opted Governor   AS  √    

Louise Walton  Co - opted Governor  LW  √    

Sallie Wood  Staff Governor  SW  √    

In Attendance       

Janet Bremner  Clerk   JaB  √    

 

1.0  Welcome  -   Apologies for absence & business interests  

HP welcomed everyone to the meeting.  Apologies were received and accepted from AJ and MF. There  were no changes to the business interests of those present.     AKH Had previously notified the board that this would be her last meeting as a governor as she is stepping  down with immediate effect. HP le d   the thanks to AKH for her many years of commitment and work on the  preceding governing boards, especially in her role as SEND link governor.   

  AKH left the meeting    

2.0  Review Minutes from the previous meeting 9th December 2025: Accuracy; Matters arising  

A query was raised concerning the absence of a discussion about modern foreign languages (MFL), which  was attributed to a transcription error; it was agreed the minutes would be amended and recirculated.  Further discussion arose regarding the strategic ove rsight of Artificial Intelligence, with governors  emphasising the need for due diligence and ethical scrutiny beyond the Trust's operational directives.   

