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Minutes of LGB Term 3
Monday 16th March 2026 at 18:15
Henleaze Schools 

	Name
	Position
	Initials
	Attended
	Apologies
	Absent

	Jude Bramton
	Co-opted Governor
	JuB
	
	√
	

	Luke Dormehl
	Parent Governor
	LD
	√ 
	
	

	Gemma Fricker
	Executive Head Teacher
	GF
	√
	
	

	Mel Garrett
	Staff Governor
	MG
	
	 √    
	

	Helen Griffin
	Parent Governor
	HG
	√
	
	

	Adrian Jones
	Co-opted Governor
	AJ
	√
	
	

	Ben McLewis
	Co-opted Governor
	BM
	 √
	
	

	Hazel Phillips
	Co-opted Governor
	HP
	√ 
	
	

	Emilie Poletto-Lawson
	Co-opted Governor
	EPL
	√
	
	

	Amar Shah
	Co-opted Governor 
	AS
	√
	
	

	Louise Walton
	Co-opted Governor
	LW
	√
	
	

	Sallie Wood
	Staff Governor
	SW
	√
	
	

	In Attendance
	
	
	
	
	

	Janet Bremner
	Clerk 
	JaB
	√
	
	



	1.0
	Welcome - Apologies for absence & business interests

	AS welcomed everyone to the meeting.  Apologies were received and accepted from JuB and MG. There were no changes to the business interests of those present.

AS noted the resignation of MF due to personal capacity constraints. AS acknowledged MF's contributions. A query was raised regarding governor numbers following the resignation. It was clarified by JaB that the Local Governing Body (LGB) is now at the standard size of 12 members, meaning there are no vacancies. 



	2.0
	Review Minutes from the previous meeting 4th February 2026: Accuracy; Matters arising

	The committee reviewed the minutes from the meeting on 4th February 2026. A query was raised regarding discrepancies in the version of the Term 2 minutes. JaB confirmed she had corrected these errors, as per an action from a previous meeting. Following this clarification, and with no further comments on accuracy, the minutes of the term 3 meeting and the corrected minutes of the term 2 meeting were approved.
	
	Summary of Actions – LGB Term 3
	Who
	Deadline

	2.2
	Amend minutes from the 9th December 2025 meeting to include the omitted modern foreign language discussion and recirculate the updated minutes to the chairs for sign-off.
	JaB
	Completed

	2.2
	Ask the Trust about the due diligence undertaken for AI implementation
	HP
	Completed

	2.2
	Review the mobile phone policy.
	JuB
	Completed

	2.2
	Follow up with MF regarding the outstanding cyber policy action.
	GF
	Completed

	3.1
	Consolidate Ofsted preparation documents and provide a single, pinned link on Governor Hub to the live document on the shared drive.
	JaB
	Completed

	3.1
	Review the Ofsted preparation document, add comments or edits, and incorporate content specific to the Infant School.
	All 
	Ongoing

	3.1
	Coordinate with key governors to form a small, flexible team for the Ofsted inspection, 
	GF, AS, HP
	Completed

	4.3
	Update the suspension letter template to specify that the chair of governors should be contacted via the clerk.
	GF, JaB
	Completed

	4.6
	Design inclusion survey for parents and pupils and analyse responses from the inclusion survey to identify trends and areas for further development.
	GF,
EP-L
	Not set

	5.0
	Post the Junior School's SEND report on Governor Hub for governor review and approval and ask governors to approve.
	JaB
	Completed

	6.1
	Liaise with the finance team to streamline the process for distributing management accounts to the board via the GovernorHub
	JaB
	Completed

	8.1
	Conduct a review of SCR and training records, with a specific focus on Prevent.
	BM
	Term 4

	8.2
	Contact CST highlighting the limitation of three CST supervision slots per large term.
	LW
	Completed

	8.2
	Coordinate with AK-H to discuss safeguarding and SEND governance
	EP-L
	Completed

	9.0
	Convey the governors' appreciation to the staff for their work and achievements.
	GF
	Completed

	10.0
	Share the date of the Ofsted preparation meeting with Jack Lacey with the board in case others can attend.
	AS, HP
	When available

	10.0
	Determine and implement a method for incorporating pre-submitted questions and responses into the meeting minutes.
	JaB
	In progress

	10.0
	Share feedback from pupil voice with LGB 
This will be a focus for Governor Day
	GF
	T5 LGB

	9.1
	Collect short biographies from governors for the new website.
	JaB
	Completed






	3.1
	School improvement - Pupil Demographics/ Characteristics

	GF presented data on pupil behaviour patterns, noting that 70% of behaviour and SEND incidents at the junior school are classified as C3 (consequence C) and disproportionately involve boys. GF stated this was a pattern to monitor and that potential causes could be a lack of specific provision for boys, a need for earlier teacher intervention, or the demographic makeup of the SEND register. The current CPOMS system combines behaviour and SEND categories, which complicates data filtering and analysis, and GF emphasised the need to separate these categories. GF highlighted differences in behaviour patterns between the junior and Infant Schools. While the Junior School shows a disproportionate number of behaviour incidents involving boys, the Infant School reports children becoming overwhelmed, leading to seven instances in a term where positive handling was required. GF noted that some children may have low-level sensory needs rather than complex SEND requirements. As part of the PINS project, funded by the local authority and Bristol parent carers, the school is auditing its environment to identify low-resource strategies to support all children, such as resettling techniques, water breaks, and sensory pathways like footstep trails in corridors.

	What do the patterns of behaviour, particularly the disproportionate number of behaviour and SEND incidents related to boys at the Junior School, indicate?
	The patterns highlight a need to monitor and address potential gaps in provision and SEND adaptations for boys. Specifically, 70% of incidents are classified as C3 (consequence C), which are typically more serious or cumulative behaviours. The current CPOMS categories combine behaviour and SEND, making it difficult to filter and analyse data effectively. Separating these categories would allow better monitoring. The Junior School team is exploring interventions such as movement or sensory breaks and low-level teacher interventions. At the Infant School, there is no gender disparity, but an increase in children becoming overwhelmed, requiring positive handling.

	Is the issue with the categories in the Junior School due to changes in reporting requirements from the trust, which previously suggested the school was overreporting?
	Partially, yes. The trust previously indicated that the Junior School was overreporting compared to other schools. However, the current issue is that the categories for behaviour and SEND remain combined, which is unhelpful for analysis. Additionally, the school must now report to the local authority using multiple categories as a statutory requirement, but the combined category persists, creating difficulties in data interpretation.

	Sought confirmation that the discussion about environmental audits and classroom strategies addressed her question on how the school can better meet pupils' sensory needs.
	GF confirmed that the strategies discussed, such as sensory breaks, environmental adjustments like footstep trails, and mindful transitions, were part of the plan to better meet the sensory needs of all children.



	3.2 & 3.3
	School improvement - Pupil Data & Monitoring. (Interrogate SIP report if available.)

	GF summarised the findings of a recent CUSP review conducted by external experts. GF noted the school is 3-5 years behind other trust schools in its CUSP journey. The review highlighted significant progress, particularly in the consistent use of CUSP routines, knowledge organisers, and behaviour management strategies. Both schools demonstrated strong teacher subject knowledge and effective use of knowledge notes, with an example of a Year 1 child articulating complex connections. However, the review noted variations in engagement and live modelling, particularly in the Junior School. The Infant School showed greater confidence in using 'awe and wonder' techniques, while the Junior School was encouraged to develop these practices. Recommendations included improving 'turn and talk' routines, using sentence stems to support full-sentence responses, and addressing gaps in live modelling. The report also suggested introducing separate history and geography books for Key Stage 1. 

When asked where this would fit in the new Ofsted Framework GF stated that the school would self-assess that newly established curriculum pedagogy was typically seen in lessons across the junior school.


	At what point did the external reviewer realise how new the school was to the CUSP curriculum, given their initial assumption that the school had been implementing it for years?
	The reviewer initially assumed the school had been using CUSP for much longer. The reflection on the school's recent adoption came from Catherine Jeffes, who wrote the report based on the reviewer’s input. The report acknowledged the progress made despite the shorter implementation timeline, and the next steps are focused on refinement and building teacher confidence rather than major changes.

	Could the knowledge notes be shared directly with parents without additional work, such as copying and pasting the existing materials?
	Yes, the intention is to share the knowledge notes directly without creating additional descriptions or work. The school does not currently have a way  of communicating learning plans to parents,but will consider this

	ACTIONS
	

	Explore with the Junior School phase lead (KO) how knowledge notes could be shared with parents in a manageable and meaningful way
	GF



	3.4
	School improvement - SDP. (Review of progress. Presentation of area 4 of SDP Belonging and Personal Development focus)

	GF presented progress on Area 4 of the School Development Plan (SDP), focusing on 'Belonging and Personal Development'. The aims were to implement a behaviour curriculum, a Zones of Regulation curriculum, and a 'Henleaze Passport' of enrichment opportunities. Progress on the behaviour curriculum was noted as strong, with positive feedback from CUSP and SEND peer reviews showing improved classroom routines. The Zones of Regulation curriculum had not progressed significantly due to capacity issues, though its language was already embedded. The 'Henleaze Passport', which maps enrichment experiences, is on track for implementation by September 2026.

	GF explained that the personal development curriculum includes statutory elements like PSHE, safeguarding, and relationships education, as well as broader themes reinforced through assemblies. The discussion then focused on how to evidence the curriculum's impact, particularly for disadvantaged pupils. GF noted that while subsidies are offered for activities, participation can be lower among this cohort. Governors agreed on the need for more triangulation of evidence, such as qualitative data and pupil testimonials, and planned to focus on gathering pupil voice during the upcoming Governor Day.

	The discussion covered parent communication, particularly at the Junior School. Governors shared experiences of confusion around processes for contacting teachers and arranging pick-ups, highlighting a potential safeguarding concern. GF acknowledged the need to review and clarify the communication process to ensure consistency. The practice of welcoming children at the door to foster belonging was also discussed.

	Governors discussed the Ofsted framework's expectations for personal development and behaviour. GF suggested that the school currently meets the 'expected standard' but could achieve the 'strong standard' with better evidence. Governors agreed to focus on gathering pupil voice data and observations during Governor Day to support the school's claims, with specific actions including having children recite British values. The school's commitment to providing enriching educational experiences outside the classroom was praised, noting that this is a strength of Henleaze Schools and requires significant staff time and effort.
The school's efforts to maintain valued traditions like music and performance opportunities, which had been a concern when the school joined the trust, was noted with these opportunities now cemented into the curriculum.

AS commended GF for the detailed presentation of the personal development curriculum and the progress made on the SDP and noted that the school is close to meeting the 'strong standard' under the Ofsted framework.


	CHALLENGE AND RESPONSE

	How does the school ensure access to enrichment activities like Kilve Court for disadvantaged children, particularly those who may not have the financial means or understanding of the application process?
	The school uses pupil premium funding to subsidise or fully fund trips like Kilve Court for disadvantaged children. For those with access requirements, alternative arrangements are made, such as parental accompaniment for specific days if needed. The aim is for every child to participate, and the school works to remove barriers to access.

	How can the school better evidence the impact of its personal development curriculum, particularly for disadvantaged pupils?
	The school can use pupil voice, case sampling, and qualitative feedback to demonstrate impact. For example, tracking participation in enrichment activities like the NELLIE programme, which boosts confidence for disadvantaged pupils, or gathering testimonials from children about their experiences. However, evidencing outcomes like 'better prepared for life beyond school' is challenging and subjective under the current Ofsted framework.

	Is the communication process for parents regarding playdates and other operational matters clear and effective, particularly for safeguarding?
	The current process requires parents to email the office for changes like playdates, which is then forwarded to teachers. However, there is some confusion among parents about the clarity of this process. The school will review and potentially refresh the communication strategy to ensure it is clear and consistently followed, particularly for safeguarding purposes.

	A question was asked about whether the assembly curriculum is fixed or can be adapted.
	GF confirmed that the curriculum is iterative and responsive to children's behaviours and interests.

	A question was asked about whether traditional school community events, particularly music, were being squeezed out by the new curriculum.
	GF confirmed that these events are valued, prioritised, and have space within the curriculum. It was noted that the Year 6 play and the 'egg' event would continue.

	A query was raised about the effectiveness of parent-teacher communication at the Junior School, noting past complaints and recent anecdotal feedback about inconsistent email response times from staff.
	GF stated that there is a communication strategy with expected response times (within 48 hours for non-urgent matters). It was acknowledged that this might need to be reviewed and clarified for parents.

	A question was raised about how governors could triangulate the evidence for the personal development provision described in the presentation.
	GF agreed that pupil voice was the best way to gather this evidence and that this would be a focus for the upcoming Governor Day.

	A question was asked about how the school could evidence the impact of its broad personal development offer, as required by the Ofsted framework.
	GF explained that this would be done through case sampling and pupil voice but acknowledged the difficulty in formally evidencing the impact of all activities without taking time away from school improvement itself.

	ACTIONS

	Review and refresh the communication strategy for parents at the Junior School, addressing clarity on safeguarding processes (e.g., playdates, pick-up arrangements) and expected staff response times.
	GF

	Prepare for Governor Day by gathering pupil voice data and observations to evidence the impact of the personal development curriculum, including British values and RSE.
	GF



	4.0
	Lead governor reports and observations (Verbal update from SEND Governor/SENCO on progress and number of children with additional needs, impact of intervention strategies, funding/support allocation etc. Consider Local Offer and accessibility plan)

	EP-L provided a verbal update on SEND, confirming that progress was being made and interventions were having a positive impact despite ongoing challenges. A key point of discussion was the higher proportion of SEND pupils in the Junior School, which is largely due to the lengthy identification process. GF explained that needs are identified early, but the 'monitor, plan, do, review' cycle and potential referrals mean formal registration often occurs later, leading to this discrepancy. It was noted that the combined figures for both schools align with the national average. The lengthy EHCP process, which can take up to 18 months, also contributes to these timelines. Overall, confidence was expressed in the school's SEND provision and the positive impact of the SENCO's ongoing training.



	5.0
	Safeguarding - Update on referrals to Social Care and Families in Focus

	The section focused on safeguarding procedures and support for the SENCO. A recent incident involving a stranger on site, though handled well, prompted a review of lockdown protocols, with an action to create a flowchart for different lockdown scenarios. A new visual guide was introduced to formalise post-incident debriefs for staff, aiming to improve support and learning. The board confirmed that a review of the Single Central Record was complete. The significant challenges of the SENCO's role were discussed, including a heavy workload,  though her performance was highly praised. Support measures for the SENCO include increased consultancy and a trust-level action to recruit a strategic SEND lead. Governors commended the safeguarding team for their collaboration, timely reporting, and proactive monitoring.
BM reflected positively on the management of the recent safeguarding incident, highlighting the effective use of policies, radios, and staff involvement. The incident was cited as an example of the school’s robust safeguarding procedures and staff preparedness. Governors were reassured that the team is brought together after an incident.
BM confirmed that while a trust review of the Single Central Record (SCR) had been completed and was satisfactory, a direct review by the governors had not yet been conducted. Early in Term 4 a thorough review of the SCR and training records, with a specific focus on Prevent training, will be undertaken. The review would involve BM and at least one other governor.

	Clarification was sought on where the lockdown procedure sits within safeguarding protocols, as it can be triggered for various reasons, including scenarios that may not require a full-school lockdown but still necessitate controlled access.
	A review is underway with business managers to create a flowchart for different types of lockdowns, including more localised versions. This was prompted by a recent 'stranger on site' incident which was retrospectively deemed a lockdown situation. The new procedure would allow specific areas to be locked down, facilitated using radios now available throughout both schools.

	Concerns were raised about the practicality of implementing staff supervision following significant incidents, given time constraints, but it was noted that such support is more essential than ever.
	A new visual guide has been created to formalise the post-incident debriefing process and remind staff of the expectation to meet and discuss incidents. This process is designed to be manageable within the school day and aims to ensure staff are supported and learning outcomes are identified. This is distinct from the specific DSL supervision available through the trust.

	A question was asked whether the cost of safeguarding supervision related to staff release time, the purchasing of slots, or both.
	It was confirmed that the cost involved both purchasing the supervision slots from the trust and the associated costs of releasing staff to attend.

	Clarification was sought on whether the supervision available to staff was provided through the Emotional Literacy Support Assistant (ELSA) programme.
	It was clarified that the supervision provided through the trust is specifically for Designated Safeguarding Leads (DSLs), while ELSA supervision is separate and exclusively for ELSAs.




	6.0
	Finance - Receive and consider management accounts for current year and final reserves position from previous year

	It was noted that there were two different months of accounts for the separate schools as the change to a new system meant that these were the only ones available at the time. 

	Difficulty was expressed in understanding the new style of financial reporting and the large premises repair figures, such as the £87,500 cost.
	The new finance system would provide consistent reports in future meetings. Large premises repairs are managed by the Trust and the RPA, so they are not the direct responsibility of the LGB, which should still remain aware of them.

	Concern was raised over the budgetary impact of staff absence and unexpected costs, such as a playground repair bill.
	GF acknowledged that staff absence at the Infant School had recently increased, leading to a higher variance, but confirmed this was being managed. It was also noted that large premises-related costs are escalated to the Trust for handling.

	ACTIONS

	Arrange for clearer financial reports
	GF



	7.0
	Policies - for information (Educational Visits Policy. November 2025; HJS Mobile Phone policy); Policies to approve (SEND Information Report HJS (Approved for website publication via GH Feb 2026 – for minuting))

	The board reviewed several policies for information and approval. The Educational Visits Policy was noted without any issues being raised. The approval of the SEND Information Report for Henleaze Junior School (HJS) was formally minuted, with the clarification that any future versions must also be approved by the SEND team. The HJS Mobile Phone Policy was also presented, prompting a discussion about its application during after-school care. 

	CHALLENGE AND RESPONSE

	A query was raised about the procedure for mobile phones for children attending after-school care, specifically whether they retain possession between the end of the school day and the start of the club, highlighting a potential safeguarding risk and window for misuse.
	It was acknowledged that this was a valid concern that had not previously been raised. The policy for after-school care (managed by Shine) would likely apply, but further investigation was needed to confirm the exact procedure, understand their policy, and ensure it aligns with the school's safeguarding standards. The matter would be followed up with the team.

	DECISIONS

	The board minuted the approval of the SEND Information Report HJS, which had been approved for website publication via GH in February 2026. 
ACTIONS

	Follow up with the after-school care team (Shine) to clarify their mobile phone policy and procedure, ensuring it aligns with the HJS Mobile Phone Policy and is satisfactory.
	GF



	8.0
	Governor Day Planning

	Governors discussed plans for the Governor Day on May 20th, confirming it will run from 9:00 AM to 1:00 PM with a curriculum focus.  It will be followed at 1.30pm by an LGB meeting. A proposal to have governors wear lanyards in the playground at drop-off time to engage with parents and pupils was supported. The day will also incorporate pupil voice through informal interactions with school council members and other students. Governors were reminded to provide any dietary requirements for the lunch provided



	9.0
	Celebrating successes: Pupil and parent voice, Community engagement, Local partnerships / activities update, Review staff survey results

	The section began by celebrating successes, including positive feedback from pupils and parents, and commendable community engagement from children during local outings. The main discussion focused on the low completion rate of the trust-wide staff survey (20% for infants, 30% for juniors), which was attributed to poor timing and staff feeling their feedback would not be actioned. Consequently, the group decided to conduct a separate, internal staff survey early in term five to gather school-specific feedback. It was agreed this would be a single survey for both schools, based on a previous version to enable longitudinal analysis and retaining valuable free-text boxes. Governors emphasised the importance of including free-text responses in the survey, as these have historically provided the 'best information' and valuable, detailed feedback. Governors agreed that maintaining consistency in survey questions would enable longitudinal analysis, even if it is not immediately feasible.

	ACTIONS

	Review the previous internal staff survey, prepare it for distribution at the beginning of term five, and conduct the survey early in term five.
	EP-L, LD, GF

	Share the previous internal staff survey templates with EP-L and LD.
	GF, HP



	10
	Additional Items (Any items to be agreed ahead of the meeting with the Chair.)

	LD will attend the Pupil Premium (PP) peer review. The review is set for the last Thursday of the term, but GF noted the date might change, though she intends to proceed with the original date if possible. 
AS reported that he had uploaded a summary of the SEND White Paper, prepared by an educational psychologist, to GovernorHub for governors' information. HP invited other governors to join her for a separate online meeting with Jack Lacey from the trust. There was discussion on implementing WhatsApp as a supplementary communication tool got the LGB for reminders and urgent matters, with concerns raised about message volume. It wa agreed to use it sparingly, keeping GovernorHub as the official channel, and to review its effectiveness in 3-4 months. 

	ACTIONS

	Set up a WhatsApp group for governors, including AS, HP, and JaB as admins, and add governors who are willing to participate.
	AS

	Share the link to the online meeting with Jack on Wednesday at 3:30 PM and record the session for summarisation.
	HP



	10.0
	Date of next meeting: Wednesday 20th May 2026, Governor Day 9am – 1pm, LGB 1.30 – 3.30pm

	
	The date for the next meeting was confirmed as Wednesday, 20th May 2026, with specific times set for Governor Day and the LGB meeting. Governor Day 9am – 1pm, LGB 1.30 – 3.30pm



	
	Summary of Actions
	

	2.2
	Design inclusion survey for parents and pupils and analyse responses from the inclusion survey to identify trends and areas for further development.
	GF,
EP-L
	Not set

	2.2
	Conduct a review of SCR and training records, with a specific focus on Prevent.
	BM
	Term 4

	3.3
	Explore with the Junior School phase lead how knowledge notes could be shared with parents in a manageable and meaningful way
	GF
	

	3.4
	Review and refresh the communication strategy for parents at the Junior School, addressing clarity on safeguarding processes (e.g., playdates, pick-up arrangements) and expected staff response times.
	GF
	

	3.4
	Prepare for Governor Day by gathering pupil voice data and observations to evidence the impact of the personal development curriculum, including British values and RSE.
	HP, GF
	

	6.0
	Arrange for clearer financial reports
	GF
	

	7.3
	Follow up with the after-school care team (Shine) to clarify their mobile phone policy and procedure, ensuring it aligns with the HJS Mobile Phone Policy and is satisfactory.
	GF
	

	9.0
	Review the previous internal staff survey, prepare it for distribution at the beginning of term five, and conduct the survey early in term five.
	EP-L, LD, GF
	

	9.0
	Share the previous internal staff survey templates with EP-L and LD.
	GF, HP
	

	10.0
	Set up a WhatsApp group for governors, including AS, HP, and JaB as admins, and add governors who are willing to participate.
	AS
	

	10.0
	Share the link to the online meeting with Jack on Wednesday at 3:30 PM and record the session for summarisation.
	HP
	



	
	Decisions Taken

	2.1
	Minutes of the meetings Term 2 9.12.25 and Term 3 4.2.26 approved

	7.0
	Educational Visits Policy (trust) - noted.
Approval of HJS SENS Information Report minuted
School Mobile Phone Policy - noted
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Name  Position  Initials  Attended  Apologies  Absent  

Jude Bramton  Co - opted Governor  JuB   √   

Luke Dormehl  Parent Governor  LD  √     

Gemma Fricker  Executive Head Teacher  GF  √    

Mel Garrett  Staff Governor  MG     √       

Helen Griffin  Parent Governor  HG  √    

Adrian Jones  Co - opted Governor  AJ  √    

Ben McLewis  Co - opted Governor  BM    √    

Hazel Phillips  Co - opted Governor  HP  √     

Emilie Poletto - Lawson  Co - opted Governor  EPL  √    

Amar Shah  Co - opted Governor   AS  √    

Louise Walton  Co - opted Governor  LW  √    

Sallie Wood  Staff Governor  SW  √    

In Attendance       

Janet Bremner  Clerk   JaB  √    

 

1.0  Welcome  -   Apologies for absence & business interests  

AS welcomed everyone to the meeting.  Apologies were received and accepted from JuB and MG. There  were no changes to the business interests of those present.     AS noted the resignation of MF due to personal capacity constraints. AS acknowledged MF's  contributions. A query was raised regarding governor numbers following the resignation. It was clarified  by JaB that the Local Governing Body (LGB) is now at the stan dard size of 12 members, meaning there  are no vacancies.   

 

2.0  Review Minutes from the previous meeting 4th February 2026: Accuracy; Matters arising  

The committee reviewed the minutes from the meeting on 4th February 2026. A query was raised  regarding discrepancies in the version of the Term 2 minutes. JaB confirmed she had corrected these  errors, as per an action from a previous meeting. Following thi s clarification, and with no further  comments on accuracy, the minutes of the term 3 meeting and the corrected minutes of the term 2  meeting were approved.  

 Summary of Actions  –   LGB Term 3  Who  Deadline  

2.2  Amend minutes from the 9th December 2025 meeting to include  the omitted modern foreign language discussion and recirculate the JaB  Completed  

